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01 ÅEstablishment 

ÅHistory Introduction 

Company History 



The leading brand of traditional Chinese publishing . 

Founded  
in  1975  

The publications span many different areas including literary 

fiction, commercial fiction, humanities, pop science, business, 

lifestyle, self - improvement, trend, fashion, etc..  

China Times Publishing  Company  was founded  by   

YU, JI-ZHONG  ( ) the  founder  of  China Times. 

Establishment  



Established  
Publishing  
Department  

ᴷ ҟ 

Established  
Publishing  

Limited Company  

Converted to  
Company Limited  

by Shares  

IPO 

Separated from  
China Times Group  

Å Was once  an important  member  of  China Times Group . 

 (The Group  contains  newspapers,  magazine,  television,  internet  and publishing)  

Å November  2008, the  China Times Group  was sold  to  the  Want  Want  Holdings  Limited  but  not  
including  Publishing  Company . 

Å Have published  more  than  6,000 titles  in 43 years. 

Å The top  selling  publishing  company  in Kingstone , Eslite bookstores  and Books.com .tw  for  many  
years in a row. 

Å Winning  awards constantly  for  many  years. 

Å Steady  Operation,  Well -Profit,  Assured  Quality  and  Quantity  , Excellent  Brand  Image  



02 Industry status 
ÅPublishing vs. Reading 

ÅCurrent Situation 



Current condition  and  

trend analysis in 2017  

Publication Titles 

Publishing entities  

Publishing industry, reading habit and 
consumer survey in 2017  

Reading / Consumption 

Time Spend On Internet  
We Are Social  & Hootsuite  report  

Å 4,987 publishing entities in Taiwan 

Å 40,401 new titles per year 

Å 110.7 new titles a day in average 

2017 vs. 2016- 

Å Increments of 8 publishing entities 

Å Increments of 1,594 new titles 

Rebound after its continual decline since2013 

Å36,052 new titles were published by regular 
publishers.(89.24%) 

Å973 new titles were published by self-publishing 
units.(2.41%) 

 

2017 vs. 2016- 

Over-all frequent reading rate: 74.4%. (Ҩ3.3% Ǌ 

Newspaper: 62.2%, Magazine: 43.9%, 

Books: 49.4%, Comic books: 22.8%. 

Include paper form and digital publications. 

ÅAnnually reading quantity was decline 
from 18.1 books to 13.6 books per person. 

ÅAverage personal consumption was 
decline from TWD2,557 to TWD2,553.5. 

 

20.82 million people in Taiwan, each spent 
7hr49m on internet everyday in average. 

Publishing vs. Reading 

 

Publishers  Readers 



Publishing 
Industry Crisis  
In Taiwan  

Immature 
New 

Market 

Reading 
Habit 

Info. 
acquisition 

Decline of printed books sales / Limited growth 
of e-books sales 

Young generation has different reading habits  

Books have been replaced by smart phones  and 
popular social media (Such as Facebook) 

Current Situation 

 

Market 
Limitation 

Taiwan market decline. Traditional Chinese character books 
markets also decline in Hong-Kong, Macao, Singapore and 
Malaysia . China Market were opened with restriction. 



Output 
value 

dropped 
by 48%  

Current Situation 

110 new 
titles 

published 
per day  

  Small -sized  

Publishing 
companies  

Independent 
bookstores  

Demassified  
Market  

Publishing output value had declined from around $36 
billion NTD to around $19 billion NTD (48%dropped) in 
the past 6 years.  

     
Extremely  Competitive  &  Little  Entry  Requirements . 
This leads to  an unique  situation  that  there  are over  
3,000 publishing  companies  in Taiwan but  only  less than  
900 of  them  have more  than  9 employees . 
 
In Taiwan, almost 40,000 titles are published every year 
which  means there are more than 100 titles published 
every day. It has made Taiwan the supreme power in the  
traditional Chinese publishing world. Only second to the 
UK, Taiwan has the world ôs second highest ratio of 
published titles to population.  
 
Independent bookstores  have thrived in the last three, four 
years. 



03 
Bestsellers  

ÅBook Awards 

ÅBestsellers 



All -Time Bestsellers  

Bestsellers 

1. The Da Vinci Code                       

2. EQ                                   

3. The Alchemist           

4. Angels & Demons  

5. 1Q84 (1)(2)(3)                

6. The Private Life of Chairman Mao  

7. Norwegian Wood                     

8.                                   

9. On Seeing the 100% Perfect Girl One 
Beautiful April Morning                

10.  

      

   Every title has sold more than 200k copies.  



Blockbuster  2016 2017 2018 

Recent Bestsellers  
Bestsellers 



Golden 
Tripod 
Awards  

2003ȇ ѿ Ȉȇ25ʕ ӊ  
          Ȉ ᾄ Ȃ 

2005ȇָ Ԋ Ȉ Ȃ 

2007ȇ Ȉȇ Ȉ 
        ȇѿ 34 Ȉ  
   ȇ ╠ Ӝ Ȉȇ Ҋ Ȉ῀  

2010ȇֲֲ ҉ ѿṎ Ȉף  
        ȇ Ȉ῀  
 

2012ȇ ̆ Ȉ  
        ȇ 23ԊȈȇ Ȉ῀  

Book Awards 
1996ȇCOCO 1995-1996Ȉ 
         ȇ - Ȉ 
          ᾄ ₮ Ȃ 

2001ȇ ἃ Ȉ 
         ȇ ῍ Ȉ Ȃ 

2004ȇ ᾝ Ȉȇ Ȉ  
        ȇ ᴿ Ȉ  

2006ȇ ᾮ Ṯ Ȉ  
        ȇ ҉ ᴆԊȈ  
        ȇ ̆ ᵥҌ ? Ȉȇ Ȉ 
        ȇ Ȉȇ Ԋ Ȉ῀  

2008ȇ Ȉ ᶃ  
        ȇ Ȉ῀  

2011ȇѿ Ȉ  
        ȇ҈ҕֲȈ῀  

2000ȇ Ȉȇ Ȉ 
        ȇ֖ Ȉ  

2002ȇ - Ҭ Ȉ 
           



Open Book( ) 
Award  

2008 

2009 

2012 
2011
2010 

2015 
2014 
2013 

ȇ ῂ Ȉ 

ȇ ╠ Ӝ Ȉ
ȇ ᶏ Ȉ 

 

ȇ Ȉ
ȇ Ȉ 
ȇ Ȉ 

ȇ Ȉ 
ȇ ӊ Ȉ 
ȇ Ȉ 

ȇ Ȉ 
ȇѿ Ȉ 

ȇֲ  Ȉף
ȇ Ȉ 
ȇẌ Ȉ Ȉ 

2007 

2006 

ȇ ֲȈ 
ȇ A-ZȈ 
ȇѿṎ Ȉ 

Book Awards 



04 
Annual Plans 
ÅOperation Plans 

ÅProduction Strategies 

ÅDevelopment Plans 



1. Ǻ ǻ ǰ 

2.  
Ǎ Ǎ Ǎ Ǎ

̙ 

3.  
Ǎ ̙ Ǎ

̙ 

4.  
Ǎ Ǎ Ǎ  ̙

5.  
Ǎ Ǎ Ǎ Ǎ

̙  

Annual  Operation Plans  

Operation Plans 



1. Ǎ Ǎ Ǎ ̙ 

2. Ǎ ̙ 

3. Ǎ ̘ ̘ ̘ ̙ 

4. Ǎ Ǎ ̙ 

5. B2C Ǎ ̙ 

6. Ǎ ̙ ̙ 

7. Ǎ ̘ ̙ 

8. ̙ 

9. Ǎ ̙ 

Production and M arketing Policy  

Production Strategies 



1.  

   Ǎ Ǎ  

   Ǎ ̙ 

2.  

   Ǎ Ǎ B2C ̙ 

3.  

   Ǎ ̙ 

4.  

   Ǎ Ǎ  ̙

 
  

Future Business Development Strategies  

Development Plans 



05 
Strategy 
ÅPublishing Business Reinforcement 

ÅDiversified Cultural & Creative Content 

ÅSales Channels Expansion 

ÅSeminars/ Events Coordinate 

ÅDigital Publishing 

ÅEditorial/ Publicity Service 



4. Diversified Cultural & Creative Content 

Provide more options for consumers by extending 
and expanding product lines from books. 

5.Seminars/ Events Coordinate 

Create opportunities for public and reading can meet 
and get involved.  

6. Editorial/ Publicity Service 

Provide professional integration service. 

1. Publishing Business Reinforcement 

Reinforce The Fundamentals. 

2. Sales Channels Expansion 

Å Main Traditional Channels 
Å Other Channels Expansion 
Å Run Our Own Bookstores 

3. Digital Publishing 

Å Continue to Run Digital Publishing 
Å Book and Non-book Digital Publishing 

Development 

1 

4 

3 

2 

5 

6 

Strategy 

 



Products 

Publishing Business 

Reinforcement 

Reinforce The Fundamentals  

Promotion Sales 

¸ Recruit  and nurture  writers  

¸ Seek international  bestsellers  

¸ Stay close to  consumers  

¸ Traditional  and digital  media  

¸ In-store  displays   

¸ Online  communities  

¸ Reading  activities  and Seminars 

¸ Re-develop physical bookstores  

¸ Expand online platforms   

¸ Supply to affiliated stores   

¸ Replenishment service by 
salesmen 



Haruki  Murakami  ɞKilling Commendatore ɟ 
 Book Launch and Events  

2017.12.12 Book Launching press conference 
2018.02.11 TIBE Seminar 

 



Art Space  

China Times specially designed the mobile 

storefront to demonstrate the arts 

background of the book and entitled łThe 

Time and Space of Art in Killing 

Commendatore  Ń. 

Ǹ Killing Commendatore  ǹ

flash book store was joint 

built by China Times and Eslite. 

2017.12.15~2018.01.15 

Haruki  Murakami  ɞKilling Commendatore ɟ 
 Book Launch and Events  



Kingstone  
( ) 

Eslite 
( ) 

Kingstone  
 

Special Displays  

Haruki  Murakami  ɞKilling Commendatore ɟ 
 Book Launch and Events  



Dan Brown ɞORIGINɟ 
 Book Launch and Events  



 

ÅDate 5/26 15:00 -16:30  

ÅLocation  

 

 

Discover the Secret Code of Life  
Dan Brown ǸOrigin ǹ  

Book Launching Lecture  

The one and only public speech given by Dan 

Brown in Taiwan during his visit.  

  

 

 



Special Displays  

Dan Brown ɞORIGINɟ 
 Book Launch and Events  



Books.  

com.tw  

22% 

Eslite 

21% 

Kingstone  

5% 

Traditional  

bookstore  

20% 

Overseas  

10% 

Others  

22% 

107Q1  
Sales 

Top 3 Channels 
Books.com.tw  
Eslite (over 40  stores)  
Kingstone   (over 30 stores)  

Traditional  bookstores  
 (over 60  stores)  
Affiliated stores  
 (over 30  stores)  
Independent bookstores  
 (over 10  stores)  

China, Hong Kong, Macau,  
Singapore, Malaysia,  
United States of America  

1 

2 

3 

Main Traditional Channels  

Sales Channels 

Expansion 

Traditional Bookstores  

Overseas Market 



Other Channels Expansion  

Books. 
com.tw 

22% 

Eslite 
21% 

Kingstone 
5% 

Traditional 

bookstores 
20% 

Overseas 
10% 

Others 
22% 

Sales Channels 

Expansion 

º Online Platforms  

Online Shopping platforms  

Online  communities  

Fan Pages 

APPs, LINE 

 

º Special Cannels  

Libraries  

Schools procurements  

Government bids  



Run Our Own Bookstores  

Sales Channels 

Expansion 

¸ Tree House Bookstore ( ) 

¸ Some times Caf® () 



Through  
Our Own 

Stores  
Enhance Readers 

Service  
 

Our Own 

bookstore  

Selling Books  

Reading 

Activities  

Experiences 

Proposed  

Interactions  

 in Community  

Sales Channels 

Expansion 

Authors  
ωCreative Works 

Sharing 

ωProximity to 

Readers 

ωPeripheral 

Production Value 

Editors  
ωNurture the 

New Talents 

ωMeet the Market 

Demand 

ωProduct innovation 

Readers 

ωDeeper 
Understanding 

ωWide Range of 
Reading 

ωSharing and 
Interaction 



Starting from April 2015,  
China Times was  entrusted  with the managing and 

operating of Tree House Bookstore . 



         Cloud Gate Theater        Tree House Bookstore  
               ( )                       ( ) 
 





Sales      4,812K              9,304K                    2,900K              3,848K     

2018Q1 2017 2016 

Y Q 
Growth rate added 

up to 93% 

Continue to Run Digital Publishing  

2017Q1 

Growth rate added 

up to 33% 

Digital 

Publishing 

ÅContinue to run digital publishing 

ÅCurrent Situation 

¸ The growth of B2C sales shows the 
habit of e-books reading is forming. 

¸ Books.com.tw selling e-books and 
printed books simultaneously will 
help expand the B2C market. 

ÅAdvantage 

¸ Have a wide range of titles, categories 
and well-know authors. 

¸ Meet the demands and preferences 
of foreign and domestic readers. 



Book and Non -book Digital Publishing Development  

Digital 

Publishing 

ÅStrategy   

¸ Acquire e-book rights of more titles. 

¸ Aim for selling e-books and printed books 
simultaneously. 

¸ Target at different audience based on different 
preferences and needs of foreign and domestic 
readers.  

¸ Direct readers to suitable e-book platforms. 

¸ Work with all main channels closely by holding 
book fairs and lunching sales promotion. 

¸ Reinforce cooperation with e-book platforms.   

 

¸ Develop other digital publications. 



 
 

Joint 
development 
with authors  

Provide more options 
for consumers by 
extending and 
expanding product 
lines from books.  

ῲὭᾰ

Ḕԓḳ Acquire 
merchandizing 

rights  

Cultural & Creative Content Products  

Diversified  

Cultural & Creative 

Content 



Author 
Brand 

Paper form 
Books 

Products 

Specially  
Dedicated Sections  

in Each  
Channel 

Through  
Cultural & Creative 

Content  
Develop and Operate 

AuthorsŪ IP 

Diversified  

Cultural & Creative 

Content 



Cloud Gate  
Cultural & Creative Products 



Dorothy  



Aida &  



Develop Cultural & Creative seminars 

Seminars/ Events 

Coordinate 

º Seminars ( ) 

In order to stay close to readers and make better progress 
for both the readers and publishing industry, ǿŜΩǾŜ been 
holding seminars to create opportunities for public and 
reading can meet and get involved. 

 

º Live Streaming 

We introduce a book from 8:30-9:15 p.m. through live 
streaming every day and try to change the traditional 
publishing industry to be a content-based industry by 
supplying richen and more diversified service. 



Reading 
Together 
Seminar  
 
DateǛ2018.1.20 

 



Co-Sponsoring  



Content  
of  

Activities  

Reading Together Seminar  

Seminar in the Venue  

  Matinee Programmes 

  After noon Programmes 

  Evening Programmes 

Activities 

  China Times Book Shop  

  SponsorsŪ Booths 








