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Company History

A Establishment

A History Introduction




Establishment

Founded
in 1975

g literary

business,

The leading brand of traditional Chinese publishing
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Established Established Company Limited
i Publishing

Publishing Limited Compan

Department P 1985

1985

1975
A Was once an important member of China Times Group .
(The Group contains newspapers, magazine, television, internet and publishing)

A November 2008, the China Times Group was sold to the Want Want Holdings Limited but not
including Publishing Company .

A Have published more than 6,000 titles in 43 years.

A The top selling publishing company in Kingstone , Eslite bookstores and Books.com.tw for many
years in a row.

A Winning awards constantly for many years.

A Steady Operation, Well -Profit, Assured Quality and Quantity , Excellent Brand Image



Industry status

A Publishing vs. Reading

A Current Situation




I Publishing vs. Reading

Current condition  and Publishing industry, reading habit and

consumer survey in 2017

trend analysis in 2017

2017vs.2016
Overall frequent reading rate: 74.4%0 3.3%NJ
Newspaper: 62.2%, Magazine: 43.9%,
Books:49.4%, Comic books: 22.8%.
Include paper form and digital publications.

A 4,987 publishing entities in Taiwan
A 40,401 new titles per year
A 110.7 new titles a day in average

Publication Titles Publishers Reading / Consumption

2017 vs. 2016

A Increments of 8 publishing entities
A Increments of 1,594 new titles
Rebound after its continual decline since201

A Annually reading quantity was decline
from 18.1 books to 13.6 bookser person.

A Average personalonsumption was
decline fromTWD2,55%0 TWD2,553.5

W Publishing entities Time Spend On Internet

We Are Social & Hootsuite report

A 36,052 new titles were published by regular

publishers.(89.24%) 20.82 million people in Taiwan, each spent
A 973 new titles were published by sgfiblishing 7hr49m on internet everyday in average.
units.(2.41%)



I Current Situation

Limitation

Reading
Habit




I Current Situation

Publishingcoutput valueu e had declined from around $36
billion NTD to around $19 billion NTD (48%dropped) in
the past 6 years.

[ ti?l::w Extremelyy, Competitivee & Little> Entryy Requirementss.
. published This leads to an unique situation that there are over
. per day £ 3,000 publishing companies in Taiwan but only less than

900 of them have more than 9 employees .
Small-sized  In Taiwan;,almost 40/000 titlesare publishedevery year;:
Publishing | which means there are more than 100 titles published
companies © every day. It has made Taiwan the supreme power in the
— = traditional Chinese publishing world. Only  second to the

) y % UK, Taiwan has the world & second highest ratio of
pemassificd SRS\ dent] published titles to population.

. Market | , |

N\ \bookstores |

Independent bookstores have thrived in the last three, four

years.




Bestsellers

A Bestsellers
A Book Awards




I Bestsellers

All - Time Bestsellers

1. The Da Vinci Code e EQ

2. EQ

3. The Alchemist "

4. Angels & Demons BT s o P S pe—

5. 1084 (1)(2)(3) ol S - _—

6. The Private Life of Chairman Mao T

7. Norwegian Wood R ) ‘

8. ML et 4

9. On Seeing the 100% Perfect Girl One g%
Beautiful April Morning %r‘é

10.

niem
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Every title has sold more than 200k copies.
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I Bestsellers

2016



I Book Awards
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I Book Awards

Open Book(
Award
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Annual Plans

A Operation Plans

A Production Strategies
A Development Plans




I Operation Plans ®
. &
Annual Operation Plans ;

1. A A 1
2.
A A A A
3.
A P A
4.
A A A
5.



I Production Strategies

Production and M arketing Policy

B2C A
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I Development Plans &
/8

Future Business DeveIoEment Strategies
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Strategy

A Publishing Business Reinforcement

A Sales Channels Expansion

A Digital Publishing

A Diversified Cultural & Creative Content

A Seminars/ Events Coordinate
A Editorial/ Publicity Service




I Strategy

| 1.Publishing BusinesReinforcement

ReinforceTheFundamentals.

| 4.Diversified Cultural & Creativ€ontent

Provide more options for consumers by extending
and expanding product lines frobooks.

| 2.Sales ChanneExpansion

A Main TraditionalChannels
A OtherChannel€Expansion
A RunOur OwnBookstores

| 5.Seminar$EventsCoordinate

Create opportunities for public and reading can meet
andgetinvolved

| 3.Digital Publishing

A Continueto Run DigitaPublishing
A Bookand Nonbook Digital Publishing
Development

| 6. Editorial/ Publicity Service

Provide professional integration service.




I Publishing Business
Reinforcement

Reinforce The Fundamentals

© Recruit and nurture writers Products

+ Seekinternational bestsellers

5

~ Stay close to consumers

© Traditional and digital media

© In-store displays
* Re-develop physical bookstores
©  Online communities
* Expand online platforms
© Reading activities and Seminars
©  Supply to affiliated stores

* Replenishment service by :
salesmen Sales Promotion



| Murakami @ Killing Commendatore }

Book Launch and Events
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Murakami @ Killing Commendatore }
Book Launch and Events

‘ i

N Kiling Commendatore n
Art Space  flash book store was joint

built by China Times and Eslite.

China Times specially designed the mobile
storefront to demonstrate the arts

background of the book and entitled t The
Time and Space of Art in Killing

Commendatore N .

2017.12.15~2018.01.15




| Murakami @ Killing Commendatore }
Book Launch and Events
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Special Displays




Book Launch and Events
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Discover the Secret Code of Life
Dan Brown N Origin n
Book Launching Lecture

The one and only public speech given by Dan
Brown in Taiwan during his visit.

AR o
ORIGIN

A Date 5/26 15:00-16:30
A Location




Dan Brown @ ORIGIN}
Book Launch and Events
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Sales Channels

Expansion
Main_Traditional Channels
Top3 Channels
Books.com.tw .
Eslite (over 40 stores)
Others Books. Kingstone (over 30 stores) n ﬁfﬂ% ] ,%;g,,?
22% com.tw books.com.tw S

0 .
22% Traditional Bookstores T
BOOKSTORE A —v 2
Traditional bookstores ﬂmﬁ
Tien Chiao Shih .Kmokunlya

(over 60 stores) 8 T
Oversea Affiliated stores MFaL I R

. (over 30 stores)
0
10% Eslite Independent bookstores .
21% (over 10 stores) .".
Traditional

Overseas Market 1

bookstore Kinastone China, Hong Kong, Macau, iﬁ_ #& p (;‘ \%
0 SNISONe Singapore, Malaysia, SRS

20% 5% United States of America (1S R, / J \EE
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Sales Channels
Expansion

O

ther Channels Expansion

Online Platforms

Online Shopping platforms é B REZIRE

Online communities p

Fan Pages P

APPs, LINE YaHOO!, BypEs
S TSR

Special Cannels @ﬁﬁm%

Libraries

(o =]
Schools procurements &/_‘ﬁ@
Government bids m D m D



Sales Channels
Expansion

Run Our Own Bookstores
/SO

+ Tree House Bookstore ( ) / ; \

» Some times Caf ® ( i’
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Sales Channels
Expansion Reading Experiences

Activities Proposed

Interactions
our Own In Community

Th rou g h bookstore
Our Own

Selling Books

Stores
Enhance Readers wCreative Works wNurture the wDeeper
Se rvice Sharing New Talents Understanding
wProximity to wMeet the Market wWide Range of
Readers Demand Reading
wPeripheral wProduct innovation wSharing and

. Interaction
Production Value
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readingtimes.com.tw

Starting from April 2015,
China Times was entrusted with the managing and
operating of Tree House Bookstore




oud Gate Theater Tree House Bookstore
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I Digital
Publishing

Continue to Run Digital Publishing

AContinueto run digital publishing
ACurrentSituation

The growth of B2C salesshowsthe
habit of e-booksreadingis forming.

Bookscomtw selling e-books and
printed books simultaneously will
help expandthe B2Cmarket

AAdvantage

Sales  4.812K 9.304K 2:900K 3.848K . Haveawide rangeof titles, categories

‘Growth rate added Q Growth rate added andwell-know authors
up to 93%
up to 33% Meet the demandsand preferences

of foreignanddomesticreaders

2016 2017 2017Q1 2018Q1
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Digital
Publishing

Book and Non -book Digital

AStrategy

Acquire ebook rights of more titles.

Aim for selling ébooks and printed books
simultaneously.

. Target at different audience based on different
preferences and needs of foreign and domestlc
readers.

Direct readers to suitable-kook platforms.

Work with all main channels closely by holding _
book fairs and lunching sales promotion.

. Reinforce cooperation with-book platforms.

. Developother digital publications

my
BLAk

a8XdgxX

TAAZEZ#

O

frioqy
EifeBig

reQo|
el

readmoo

AN

BOOK-xWALKER

Book Walker

Publishing Development
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Diversified
Cultural & Creative
Content

Cultural & Creative Content Products

o

Joint
development
with authors

Acquire
merchandizing

Provide more options G

for consumers by
extending and
expanding product

lines from books. E



Diversified
Cultural & Creative
Content

Through
Cultural & Creative

Content
Develop and Operate
Aut hor s U

P

edicated Secti oS
ah in Each



Cloud Gate mi@
Cultural & Creative Products
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Seminars/ Events

Coordinate
Develop Cultural & Creative seminars
°© Seminarg )

In order to staycloseto readersand makebetter progress
for both the readersand publishingindustry, 8 S Ql##éh
holding seminarsto create opportunities for public and
readingcanmeetandgetinvolved

° LiveStreaming

We introduce a book from 8:30-9:15 p.m. through live
streaming every day and try to changethe traditional
publishing industry to be a contentbased industry by
supplyingrichenand more diversifiedservice
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Taiwan Cultural & Creativity Development Foundation
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Seminar in the Venue

Reading Together Seminar

Matinee Programmes

After noonProgrammes

EveningProgrammes

China Times Book Shop
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