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Disclaimer

The forward-looking statements contained in this presentation
including operational prospect, financial position and business
expectation are subject to risk, inferences and uncertainties,
actual results may differ materiality from those predictive
informationin theseforward-lookingstatements

Theprospectsor predictive contentsin this presentationare only
reflectedto the assessmentsf future to date, but not expressed,

implied nor assuranceto the accuracy, completeness and

reliability of the forward-looking statements China Times
Publishing Company undertakes no obligation to update this O/ 0O
information, whether as a result of new information or future

events
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Company
History

Histary\i itroduttionon

Established Publishing
Limited Company

i Established Publishi
oo 197> I

19585 BrFRuRR

| Converted to Company
19595 Limited by Shares

| g [
E 1999 |MMLAELS

. Separated from
20508 China Times Group
N

Was once an important member of
China Times Group .

(The Group contains newspapers,
magazine, television, internet and
publishing )

November 2008, the China Times
Group was sold to the Want  Want
Holdings Limited but not including
Publishing Company.

The top selling publishing company in
Kingstone , Eslite bookstores and

Books.com.tw_for many years in a row.

- Profit, Assured
, Excellent Brand

Steady Operation, Well
Quality and Quantity
Image




Respect for Wisdomand Creativity
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Industry status

A Publishing vs. Reading
#®
U ‘o,

A Current Situation




Publishing vs.
Reading

*The marketshare of
publishing from
general publishing
houses is 92.53%.

B AR,

7
3,172,5.50% B

1.97%

N\

—RRiiARA,
53,401, 92.53%

g

*Publishing titles per
entity: below 10 titles.

IS 87% HIREE4 8735 - HIEEES7.7108

6XE101, 291,

27518, 1,204, 5.97%

24.71%

/ ~ Hft, 630,
12.93%

118, 2,748,
56.39% :

11ZF20%, 238, 4.88%
21%3078, 93,191%

31E100%, 198, 4.06%

101%#LLE, 101, 2.07%

Publication Volumes VS. Publishing Entities

Volumess Entitiess
70,000 5,500
57,710
60,000
5,300
50,000 40,401 39,114
40,000 36,810 35,04 5,100
30,000
20,000 4,873
4,700
10,000 4694
4,500
1065 1074 108% 1094 1104
EEISBNE RIS IHE]  edmERs5ISBNEZEE

The volume of new titles is reaching the
highest point in 5 years

(NationalCentralLibrary2021Analysis of Current Situation and Trends of Publishing in Taiwan)




I Publishing vs.
Reading
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Publication VS. Reading

110 FXEpIE S SR MEHHTE
K¢ {5 & i B e 51

110 FARFIREESE cRMEHHT

= 109-110 i—% F& | Batk — 37
AR 108F 109F 1M0F oo "ot F 15 48
EEEE AKX 11,481 7969 5859 -2,110 1 ZEE3C8 4757% ¥ (1.35%)
fERmE4EAr 2295 2220 1,850 -330 2 EERE 1187% 4 (0.28%)
g - ; N -
ERES4Eme 8130 8015 6977 -1,038
RETHHIEE 1,689 1,839 1,926 87 4+ 4.73% 3 Eif 10.25% + (0.27%)
EMETEMH 255 363 806 443 412204%| 4 wmcms 8400 4 (0.44%)
T . .
;Egﬁﬁﬁﬁﬁ 56,258 52,553 55529 2,076 &5.66%
-~ HERE  821% 4 (055%)
Borrowing rate: the paper books is getting 6 508% ¥ (0.13%
down ,but the ebook is growing to 122.04% A ' (0 ;
7 TR 424% 4 (0.23%)
(National CentralLibrary2021Analysis - Biaa 206% 4 (0.15%)
of Current Situation an&erferenceof 9 = 142% 4 (0.10%)

Reading in Taiwan)

The language & literature is still the favorite

110 & )
T priy GEOME oy e
B
35-448 1 1,853 26.56% 2568% 4 (0.88%)
45548 2 1,245 17.84% 16.55% # (1.29%)
6-118 3 1,143 1638% 1556% # (0.82%)
25341, 4 671 9.62% 10.84%
55-641% 5 611 876% 977%
122178 6 469 672% 665% 4 (0.07%)
658+ 7 417 508% 6.29%
0-58% 8 322 461% 439% 4 (0.22%)
18-24% 9 246 353%  4.27%

|
|
The best reader is the age of 35~54
years old persons ]



2021 Analysiof Current Situation and Trends

A ls it warming up in Taiwan Publishing industry in 2021? Maybe not! The reason that
the volume of new titles is reaching the highest point in 5 years is due to the ISBN

registered policy.

A The Covid-19 disease makes the real bookstore market not good continuously ,but
makes the EC dealers join the market and get the more market share.

A The eBooks and the audio books are the new spotlight. Applying the ISBN code to
NCL, the eBooks is growing to 30.24% in total volume in 2021 .

A Volume Statistics for new titles in 2021:
« “Language and literature ” is the Number One.
« “Natural science ” is growing to 117.72%.
« “Restricted ” is growing by years. (6.37% - +3.02%)

(National Centralibrary2021Analysis of Current Situation and Trends of Publishing in Taiwan)




Publishing
Industry Crisis
In Taiwan




Current

Situation Content Selection Dilemma

Local
01

Authonr
breakeven point become .
more difficult, Especially Foreigm
novel or historical books J Books; /'

Publishi
P rTot ublishing content

- hanges, as well as qualities
Celebnityy Jand standards.




Current
Situation

Publishing
Industry Crisis

Limitation

Reading
Habit




Bestsellers

A Bestsellers
A Book Awards




I Bestsellers
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I Bestsellers

All - Time Bestsellers

The Da Vinci Code

EQ

The Alchemist

Angels & Demons

1Q84 (1)(2)(3)

The Private Life of Chairman Mao

Norwegian Wood

© ® N o o0k~ DR

On Seeing the 100% Perfect Girl One
Beautiful April Morning

H
o

Every title has sold more than 200k copies.
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] soo varas 2022 Book Awards
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Book Awards .
All -time Book Awards @ °)(s
T
1996 2000 2001 2002 2003 2004 2005 2006 2007 2008 2010 2011 2012 2018 2019 2022
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Annual Plans

A Operation Plans

A Production Strategies
A Development Plans




IOperation Plans ()
Production Strategies »

1. Based on the Paper books , Move towards the
digital and cultural creative industry.

An n ual 2. Adjust the product research model ,change

Ope ratiOn Plan towards profit model

3. Performance management, enforce internal
communication

Take the local and international famous authors and their all brands products.
Focus the Business Model , and strengthen the digital marketing and sale channels.
Build up the B2C platform , and strengthen the customer service system.

Inventory management and optimize the inventory policy.

Cross-industry cooperation. Prod uction
Strengthen the digital and audio publishing business . St .
\ rategies

o a0k WD PRE



I Development Plans &

Development Strategy

1.Strengthen the local authors @ publishing

Cooperate with local authors ,publish their good words and relative
services.
2.Widen the digital publishing and marketing

Strengthen the e-commerce platform management , and optimize the
B2C and social media business.
3. Strengthen the brand effect

Strive for peers or cross -industry cooperation.
4.Develop the cultural creative business

Develop the non -books products, and build up the relative and derivative business l
system. | BX




Strategy

A Publishing Business Reinforcement

A Sales Channels Expansion
A Digital Publishing

A Diversified Cultural & Creative Content

A Seminars/ Events Coordinate
A Editorial/ Publicity Service




| 1.Publishing BusinesReinforcement
I Strategy ReinforceTheFundamentals.

| 2.Sales ChanneExpansion

A Main TraditionalChannels
A OtherChannel€xpansion
A RunOur OwnBookstores

| 3.Digital Publishing

A Continueto Run DigitaPublishing
A Bookand Nonbook Digital Publishing
Development

| 4.Diversified Cultural & Creativ€ontent

Provide more options for consumers by extending
and expanding product lines frobooks.

| 5.SeminarsEventsCoordinate

Create opportunities for public and reading can meet
andgetinvolved

| 6.Editorial Service

Provide professional integration service. To meet
individual and corporation need in publishing service.




I Publishing Business

reinforcement— Fundamentals Reinforcement

Recruit and nurture writers
Seek international bestsellers

Stay close to consumers

O v

Re-develop physical _ Traditional and digital
bookstores Promotion media

Expand online platforms

In-store displays

Supply to affiliated stores

Online communities

Replenishment service by

Reading activites and !
salesmen

" |
Seminars '
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Book Launch and Events N --

News Report Social Media |
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Readers (sharing session




Book Launch and Events

News Report Mr.Mo reads loud in session
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Book Launch and Events
N

News Report
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Book Launch and Events
N

News Report
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Sales Channels
Expansion

Main

Top3 Channels

Books.com.tw
Eslite (over 40 stores)
Kingstone (over 30 stores)

Traditional Bookstores
Traditional bookstores
(over 80 stores)

Independent bookstores
(over 10 stores)

Overseas Market
China, Hong Kong, Macau,
Singapore, Malaysia,
United States of America

Traditional Channels

Q1~3 Sales Channels

Market share percentage




I Traditional
Sales Channels

80000

Sales Trend of Traditional
Sales Channels

70000

60000

50000

40000 -

30000 -

20000 -

10000 -

0 -

Eslite

NTD
K dollars

Kingstone

m2022Q1~Q3
®2021Q1~Q3

Traditional
Bookstores

The Covid-19 disease is getting less and
less in 2022. 1tQgood for the traditional
bookstores ,and make the books sale
better.

By the way, some of traditional
bookstores try to transform to be new
style in the future.
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Sales Channels
Expansion

Other Channels Expansion

(o]

(o]

(o]

Online Platforms

Online Shopping platforms

Online communities
Fan Pages

APPs, LINE
Special Cannels
Libraries

Schools procurements
Government bids

Others

e-Books

re-authorize

Editorial / Publicity Service
Own bookstores

/ Independent bookstores

.........
W,
1aaze

Sty

Rakuten $Xmii%
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Sales Channels
Expansion
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Sales Channels
Expansion

Through
Our Own

Stores
Enhance Readers
Service

i ull

Interactions Selling Books

in Community

Our Own

bookstore
oy <R

Y Y-
Reading Experiences
Activities Proposed

Edit

= Nurture the " Deeper

.

= Creative Works
Sharing New Talents Understanding
Proximity to Meet the Market Wide Range of
Readers Demand Reading
Peripheral Product Sharing and
Production Value innovation Interaction




Sales Channels
Expansion
E-commerce Platform Growth Trend
A The marker share of E -commerce
D Platform is growing 9%, especially
o MOMO.com.tw (33%) in 2022.
40,000 - A The growing rate of eBooks & audio
201000 - books is 38% in 2022.
25,000 -
20,000 - . i
15,000 - A Relatively, the traditional bookstores
000 - 7 2021 (including independent bookstores)
N N N . are affected negatively continuously
& & Q1-Q3 due to the Covid -19 dieases in 2022
& & N = 2022 —
R P 2021 % The News Lens masTss
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T AN AT ER
LULL70D UL, 2205 !
L



I Digital
Publishing

NTD

35,000
30,000 -
25,000 -
20,000 -
15,000 -
10,000
5,000

Continue

to Run Diqgital

Q1~Q3 Annually
2018 w2019 w2020 m2021 w2022

@ & 32.9% Qc 33.3%

Publishingc

. Continueto run digital publishing

. Strategy

Acquire ebook rights ofmosttitles.

Aim for selling ébooks and printed books
simultaneously.

Target at different audience based on different
preferences and needs of foreign and domestic
readers.

Direct readers to suitable-book platforms.

fairs and lunching sales promotion.
Reinforce cooperation with-book platforms.

. Developother digital publications

Work with all main channels closely by holding bogk




I Digital
Publishing E-books monthly Sales
-A = = ms 58 #A +A nB hA +8 +—A +-8 | N

unit®) NT dollars 2016 WM2017 WM2018 W2019 N2020 E2021 W2022



Digital . . . .
I Pugb:?s,hing Digital Publishing Development

kobo 13
et
Kobo
my Pub’
BLA4K L EL T
SRXAXEX Pubu

HYRead ~——7
| SX
readmoo HyRead amazon : :’.’
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Digital
Publishing

Audio Book Feature:

-~

>

Including audio book, audio class, and audio guided
reading
A Transferring format : words audio format

A Easy reading, easy learning in any time
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Continue to Produce Digital Publishing Product(audio book)
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Digital
I Publishing Types of Audio Books
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==Author Speakin}j- The author transform his / her KR/ RR ?;’;ig
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The expert chooses the single topic, o §°E°
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Audio Books On Shelves (Product / Platform)
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Diversified
Cultural & Creative
Content

Cultural & Creative Content Products

Q

Joint
development
with authors

Acquire
merchan
dizing

Provide more
options for

consumers by
extending and
expanding product
lines from books.




TAIWAN Fundraising Cultural Creativity

Audio Class Publishing

Platform 2K &,
L
it ﬁ &

< ) 2023
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Fundraising
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Seminars/ Events ﬁ S
Coordinate </
Er’;‘

Develop Cultural & Creative seminars.

A Seminars( ) OIS BRI (14R)

In order to stay closeto readersand \
make better progress for both the &5

readers and publishingindustry, 5SQ Q‘S -
been holding seminars to create 2= BEEE, =~ B EyLES ©
opportunitiesfor publicandreadingcan VI - @
meetandgetinvolved
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