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The forward-looking statements contained in this presentation 
including operational prospect, financial position and business 
expectation are subject to risk, inferences and uncertainties, 
actual results may differ materiality from those predictive 
information in these forward-looking statements. 
 
The prospects or predictive contents in this presentation are only 
reflected to the assessments of future to date, but not expressed, 
implied nor assurance to the accuracy, completeness and 
reliability of the forward-looking statements. China Times 
Publishing Company undertakes no obligation to update this 
information, whether as a result of new information or future 
events. 

Disclaimer 



01 • Establishment 

• History Introduction 

Company History 



Establishment 



Converted to Company  
Limited by Shares 

Established Publishing  
Limited Company 

IPO 

1975 

1985 

1995 

1999 

History Introduction 

Separated from  
China Times Group                    2008 

Company 

History 

Was once an important member of 
China Times Group. 
(The Group contains newspapers, 
magazine, television, internet and 
publishing) 

  
November 2008, the China Times 
Group was sold to the Want Want 
Holdings Limited but not including 
Publishing Company. 
 
The top selling publishing company in 
Kingstone, Eslite bookstores and 
Books.com.tw for many years in a row. 

 
Steady Operation, Well-Profit, Assured 
Quality and Quantity , Excellent Brand 
Image 

Established Publishing  
Department 



Corporate Value :  

Respect for Wisdom and Creativity 



02 Industry status 
• Publishing vs. Reading 

• Current Situation 



EntitiesVolumes 

(National Central Library-2023 Analysis of Current Situation and Trends of Publishing in Taiwan) 

Publishing vs. 

Reading 

The volume of new titles is growing 2.17% 

*The marketshare of 
publishing from 
general publishing 
houses is 92.20%. 

*Publishing titles per 
entity: below 10 titles. 
is 86% 

出版機構計4,660家，出版圖書57,338種 



(National Central Library-2023 Analysis 
of Current Situation and Perference of 
Reading in Taiwan) 

Borrowing rate: the paper books is growing 
to 26.00% ,and the ebook is growing to 
6.21% 

The best reader is the age of 35~54 
 years old readers 

 

Publishing vs. 

Reading 



2023 Analysis of Current Situation and Trends 
  
•

•

’

•

•

  “ ” are entities 

             anaylsis: above 4 titles

(National Central Library-2023 Analysis of Current Situation and Trends of Publishing in Taiwan) 



Authors 
(Source) 

Sales 
Channels 

Readers 

Publishing 
Industry Crisis 
In Taiwan 



Publishing content changes, 
as well as qualities and 
standards.  

As sales drop, reaching the 
breakeven point become 
more difficult, Especially 
novel or historical books。 

Authors earning decline 
with sales drop. 

01 

02 

03 

Local 
Author 

Foreign 
Books 

Internet  
Celebrity 

Current 

Situation 



Current 

Situation 

Publishing 
Industry Crisis 
In Taiwan 

Immature 
New 

Market 

Market 
Limitation 

Reading 
Habit 

Info. 
acquisition 

Decline of printed books sales / Limited 
growth of e-books sales 

Taiwan market decline. Traditional Chinese character books 
markets also decline in Hong-Kong, Macao, Singapore and 
Malaysia . China Market were opened with restriction. 

Young generation has different reading habits  

Books have been replaced by smart phones  and 
popular social media (Such as Facebook) 



03 
Bestsellers 

• Book Awards 

• Bestsellers 



Recent Bestsellers 
Bestsellers 

2023 2021 2022 2024.01~06 



All-Time Bestsellers 

Bestsellers 

1. The Da Vinci Code                       

2. EQ                                   

3. The Alchemist           

4. Angels & Demons  

5. 1Q84 (1)(2)(3)               

6. The Private Life of Chairman Mao  

7. Norwegian Wood                    

8. 目送                                  

9. On Seeing the 100% Perfect Girl One 
Beautiful April Morning               

10. 每天清除癌細胞 

      

   Every title has sold more than 200k copies. 



All-time Book Awards Book Awards 

2000 1996 2001 2002 2003 2004 2005 2006 2007 2008 2010 2011 2012 2018 2019 

《COCO政治漫畫1995-1996》
《喫茶去-茶菜的藝術》 
金鼎獎評定優良出版品 

《珍藏美麗島》 
《百年思索》 
《亞當的秘密》獲獎 

《悲傷茱麗葉》 
《農莊共和國》 
  獲獎 

《郭芝苑-沙漠中盛
開的紅薔薇》獲獎 

《十年一覺電影夢》 
《25℃的咖啡之 戀愛幸福》   
   獲優良圖書推薦。 

《熊秉元漫步法律》 
《御獸園》  
《梁山伯與祝英台》獲獎 

《什麼事都在發生》獲獎 

《掉進兔子洞─英倫童書地圖》  
《關於上班這件事》獲獎 
《憂鬱，為何不就醫? 》 
《合肥四姊妹》《憂容童子》 
《阿咪子故事繪》入圍 

《甜心澀女郎》《大崩壞》 
《一年甲班34號》獲獎 
《宮前町九十番地》 
《地下鄉愁藍調》入圍 

《絕對小孩》最佳漫
畫書獎《天安門》入
圍 

《人人身上都是一個時代》
獲獎 
《我的小革命》入圍 
 

《一次看懂自然科學》獲獎 
《三世人》入圍 

《禮物》 
  優良推薦 

《袒露的心》 
  文學圖書金鼎獎 
《像我這樣一個記者》 
  優良推薦 

2022 

《台北爸爸，紐約媽媽》 
獲獎。《醫23事》 
《命根子終極解密》入圍 

2024 

《炭空》獲獎。 

《開箱臺灣史》
入圍 

《馴羊記》 
《俗女日常》 
  優良出版品圖書類 



04 
Annual Plans 
• Operation Plans 

• Production Strategies 

• Development Plans 



1. Take the local and international famous authors  and their all brands products. 

2. Focus the Business Model , and strengthen the digital marketing and sale channels. 

3. Build up the B2C platform, and strengthen the customer service system. 

4. Dynamic inventory management and optimize the inventory policy. 

5. Cross-industry cooperation. 

6. Strengthen the digital and audio publishing business . 

1. Based on the Paper books , Move towards the 
digital and cultural creative industry. 

2. Adjust the product research model ,change 
towards profit model 

3. Performance management, enforce internal 
communication  

Operation Plans 

Production Strategies 



1.Strengthen the local authors’s publishing 

   Cooperate with local authors ,publish their good words and relative 

services. 

2.Widen the digital publishing and marketing 

   Strengthen the e-commerce platform management , and optimize the 

B2C and social media business. 

3. Strengthen the brand effect 

    Strive for peers or cross-industry cooperation. 

4.Develop the cultural creative business 

   Develop the non-books products, and build up the relative and  derivative business 

system. 

Development Plans 



05 
Strategy 
• Publishing Business Reinforcement 

• Diversified Cultural & Creative Content 

• Sales Channels Expansion 

• Seminars/ Events Coordinate 

• Digital Publishing 

• Editorial/ Publicity Service 



Strategy 

01 

04 

06 02 

05 03 

1. Publishing Business Reinforcement 

Reinforce The Fundamentals. 

2. Sales Channels Expansion 

• Main Traditional Channels 
• Other Channels Expansion 
• Run Our Own Bookstores 

3. Digital Publishing 

• Continue to Run Digital Publishing 
• Book and Non-book Digital Publishing 

Development 

4. Diversified Cultural & Creative Content 

Provide more options for consumers by extending 
and expanding product lines from books. 

5.Seminars/ Events Coordinate 

Create opportunities for public and reading can meet 
and get involved.  

6. Editorial Service 

Provide professional integration service. To meet 
individual and corporation need in publishing service. 
 



01 

03 02 

Publishing Business 

Reinforcement Fundamentals Reinforcement 

 Traditional and digital 
media 

 In-store displays  

 Online communities 

 Reading activities and 
Seminars 

 Recruit and nurture writers 

 Seek international bestsellers 

 Stay close to consumers 

 Re-develop physical 
bookstores 

 Expand online platforms  

 Supply to affiliated stores  

 Replenishment service by 
salesmen 

Products 

Sales Promotion 



Book Launch and Events：釋證嚴《善，最好的禮物：
靜思心靈小語》 
 Social Media News Report 

Readers’ sharing session 

(節錄自【靜思書軒全球粉絲頁】) 



Book Launch and Events：陳文茜《消失的愛：逆轉
我們的時代》 

News Report 

Readers’ sharing session 

YouTube (節錄自【佛光山惠中寺】) 



Book Launch and Events：劉潤《勝算：用機率思維找
到可複製的核心能力，掌握提高勝算的底層邏輯》 

Social Media News Report 

Book Channel 

(節錄自【迷誠品Podcast】) 



Book Launch and Events：雨揚老師《四神天地魔法
書：你專屬的居家辦公風水創意學》 

Social Media News Report 

Readers’ sharing session 

(節錄自【中廣流行網 i like 
radio綺麗世界】) 



Book Launch and Events：巴奈、徐璐《巴奈回家：
凱道．二二八公園的二六四四天》 

Social Media News Report 

Readers’ sharing session 

(節錄自【中廣流行網 i like 
radio蘭萱時間】) 



1 

2 

3 

Q1~2 Sales Channels 
Market share percentage 

2024 2023 

Main Traditional Channels 
Sales Channels 

Expansion 

Top 3 Channels 
Books.com.tw 
Eslite (over 40 stores) 
Kingstone  (over 30 stores) 

Traditional bookstores 
 (over 80 stores) 
Independent bookstores 
 (over 10 stores) 

Traditional Bookstores 

China, Hong Kong, Macau, 
Singapore, Malaysia, 
United States of America 

Overseas Market 



NTD 
K dollars 

Sales Trend of Traditional 
Sales Channels 

Traditional 

Sales Channels 

The Covid-19 disease is getting less and 
less in 2024. It’s good for the traditional 
bookstores ,and make the books sale better. 
But the traditional bookstores are impacted 
seriously  in new technological progress. 

Eslite Kingstone Traditional 
Bookstores 

台灣的出版現況嚴峻，有人認為紙本書已屆臨黃
昏末日，但還是有一群人致力於推動閱讀的樂趣。
資深文化人詹宏志從2021年起，就持續為愛書人
創造對話的空間，在台中的中央書局舉辦讀書會，
邀請各領域名家為讀者說書，不只帶動閱讀風氣，
也讓許多經典書籍重返暢銷作品之列。…. 



 Online Platforms 

Online Shopping platforms 

Online  communities  

Fan Pages 

APPs, LINE 

 Special Cannels 

Libraries  

Schools procurements 

Government bids 

 Others 

e-Books  

  re-authorize 

  Editorial/ Publicity Service 

Own bookstores 

/ Independent bookstores  

Sales Channels 

Expansion 



地獄 

沒有色彩的
多崎作和他
的巡禮之年 

血型小將
ABO 4 

沒有女人的
男人們 

血型小將
ABO 6 

血型小將
ABO 7 

表白 

熊貓來了！
范范與飛哥 

吃一場有趣
的宋朝飯局 

遇見你之前
(電影原著) 

身為職業小
說家 

每天來點負
能量 

底層邏輯 

兒子使用說明
書 

不要做自己了，
你做個人吧 

人生實用商學院 

第一人稱單數（深
夜酒吧限定版） 

第一人稱單數 

後來的你，
好嗎？ 

歲月靜好：
蔣勳  

棄貓 

跟著月亮走 

陪伴，是世上
最奢侈的禮物 

他的癌細胞消
失了 

起源 

黃阿瑪的後
宮生活 

教養的秘密 

教養的秘密 

自己的膝蓋
自己救 

你說，寮國
到底有什麼？ 

大學的脊梁 

晚安我的生命 

底層邏輯2 

The Sale Trend  in 12 years 

2024 1~7 



Sales Channels 

Expansion 
 Some times Café 

(時報本舖) 



Sales Channels 

Expansion 

Through  
Our Own 

Stores 
Enhance Readers 

Service 
 

Interactions 

 in Community 

Reading 
Activities 

Selling Books 

Experiences 
Proposed  

Our Own 
bookstore 



NTD 
K dollars 

• The marker share of E-commerce 
Platform is decending 39%, 
especially MOMO.com.tw (-50%) in 
2024 Q1~2. 
 

• The growing rate of eBooks & audio 
books is growing 17% in 2023 Q1~2. 

 
• The traditional bookstores 

(including independent bookstores) 
is growing 24% in 2024 Q1~2. 

Sales Channels 

Expansion 

EC 
Platform 

eBook/ 
Audio Book 

Speical 
Channel 

Others 

Q1~Q2 

Q1~Q2 



Y 
11%  19% Q1~2 

  Continue to Run Digital Publishing 

Digital 

Publishing 

 Continue to run digital publishing 

 

 Strategy  

 Acquire e-book rights of most titles. 

 Aim for selling e-books and printed books 
simultaneously. 

 Target at different audience based on different 
preferences and needs of foreign and domestic 
readers.  

 Direct readers to suitable e-book platforms. 

 Work with all main channels closely by holding book 
fairs and lunching sales promotion. 

 Reinforce cooperation with e-book platforms.  

 

 Develop other digital publications. 

NTD 
K dollars 



Digital 

Publishing E-books monthly Sales 

unit：NT dollars 



Digital 

Publishing 

Our Partners 



Sample:Audio class 

Audio Book Feature: 
 Including audio book, audio class, and audio guided 

reading 

 Transferring format :  words → audio format 

 Easy reading, easy learning in any time 

  Continue to Produce Digital Publishing Product(audio book) 

Digital 

Publishing 

(節錄自  親子天下/線上學校) 



The author transform his / her 
words to be audio format. it’s 
another choice for the readers. 

The expert chooses the single topic, 
and then share his / her personal 
opinion for the audience. 

Select the hot topic,and make the 

audio book excerpt. 

ex PODCAST, Audio Channels… 

Author Speaking 

Audio Book Excerpt 

Others 

Expert Guiding 

Types of Audio Books 
Digital 

Publishing 

產 品 通 路 



Audio Books On Shelves (Product / Platform) 



 
 

Joint 
development 
with authors 

Provide more 
options for 
consumers by 
extending and 
expanding product 
lines from books. 

请替换

文字内

容 

Acquire 
merchan

dizing 
rights 

Cultural & Creative Content Products 

Diversified  

Cultural & Creative 

Content 



‧ 啡

Seminars/ Events 

Coordinate 

Develop Cultural & Creative seminars 
 Seminars(有時聚聚) 

In order to stay close to readers and 
make better progress for both the 
readers and publishing industry, we’ve 
been holding seminars to create 
opportunities for public and reading can 
meet and get involved. 

★時間：2023/𝟭𝟮/𝟵 𝟭𝟯:𝟬𝟬～𝟭𝟱:𝟬𝟬 
★地點：時報本鋪書店 



到出版社玩初版  活版鉛字印刷體驗 

走進書店沉浸在美好閱讀書本時， 
曾想過書是如何印製的嗎？ 
 
「活版印刷DIY」手腦並用，動手
撿鉛字、排版，完成自己的鉛字版，
再一起啟動鉛字印刷機，觀察機器
如何運作，上墨、送紙、印刷、翻
紙，完成將文字印在紙上，體驗鉛
字活版印刷創作。 
 
 #時報本鋪＃ 



The Summer Camp One 



The Summer Camp Two 



Value-added 
Integration 

Service 
co-publication 

 
 

Editorial/ Publicity 

Service 

First IPO company 
 in traditional  
         Chinese  
             publishing      
          

Long experience in 
direct sales and 
marketing 

Series of 
publications have 
made brilliant 
achievements 
 

Leading brand of 
traditional Chinese 
publishing 

China Times 
Integration  

Service 



06 Prospect 
• Future Thinking 

• Publishing Revival 



•題材 

•行銷 

•自媒 

•作者 

•部落客 

•員工 

•企業 

• 印量決定 

• 企劃  通路  媒體 

• 補書 

•大書大作 

•小書穩穩做 

•不同書不同做 

大小眼 
講節奏、

緊密連結 

依賴網路 人人推書 

未來思考 Future Thinking 

Publishing 
Process 

Reinforcement 



未來思考 Future Thinking 

Publishing 
Market 
Redefine 

              打破通路                  商場、特賣會、連鎖店、自營店、大陸、網路 

• Sales channels→Independent bookstores, Bookstore Chains, Individual e-

commerce websites 

• Distribution system→Book, Product distribution 

 

 

 

              多源收益                 講座、導讀、商品、影音、經紀、顧問、珍藏品 

• After-Sales Service→Reading club, Life style club 

• Life Style→ Consulting service of Reading and exhibition 

 

             滿足初心                 為讀者做書，不是為作者或編者做書 

• Content Provide→Books, Non-book, Knowledge production line 

• Product Planning→Create with the topic we choose Books, Magazines,  Self-media 

and Audio projects 

 不只賣書、也賣作者      滿足讀者需求欲求的、不只是書 

• Author Interactions→Seminars, Events coordinate 

• Authors Agent→Publishing, Product Endorsements, Speaking 

 



 
   
 
Educational 
Business 

 
 

Cross-Disciplinary 
Collaborations 

 
 
  

Digital Publishing 

 
 

 
Publishing-to-

Order 

 

 
 

  Virtualization 

  
 

Publishing 
Alliance 

Operational  
Platform 

 
Activities 

Experience 

 
    Organized  

  Vs     
  Miniaturization 

      

 
 

 

Future Thinking 

Publishing 
Platforms 
Operating 



Publishing 
Revival 

Publishing 

Revival 

customer    
satisfaction 

Cross- 
Disciplinary 

Scale  
Enlarge 

 
Demassified 

 Market 



07 
Financial Update 
• Balance Sheet (IFRS-consolidated) 

• Income statement (IFRS-consolidated) 



Balance 
Sheet 

(IFRS-
consolidated)  

 
NTD’000 

 

Unit: NTD K dollars 



Income 
statement 
(IFRS-consolidated)                 

 
NTD’000  

 
 
 
 
 
 

Unit: NTD K dollars 



08 Conclusion 



 
 

 
 

New Publishing Era 

Don’t blame readers for not 
reading books. 

 
Blame us for not presenting the 

right books which readers  
want to read.   



Thank You 


