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Disclaimer

The forward-looking statements contained in this presentation
including operational prospect, financial position and business
expectation are subject to risk, inferences and uncertainties,
actual results may differ materiality from those predictive
information in these forward-looking statements.

The prospects or predictive contents in this presentation are only
reflected to the assessments of future to date, but not expressed,
implied nor assurance to the accuracy, completeness and
reliability of the forward-looking statements. China Times
Publishing Company undertakes no obligation to update this i &
information, whether as a result of new information or future

events.
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o History Introduction

Was once an important member of

Established Publishing China Times Group.
':Pnﬁ'if‘ | 19;75 (The Group contains newspapers,

magazine, television, internet and

November 2008, the China Times

Group was sold to the Want Want
Holdings Limited but not including
Publishing Company.

The top selling publishing company in
Kingstone, Eslite bookstores and
Books.com.tw for many years in a row.

20208 Separated from Steady Operation, Well-Profit, Assured
aadl China Times Group Quality and Quantity , Excellent Brand |
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Industry status

* Publishing vs. Reading

e Current Situation




I Publishing vs.
Reading

Publication Volumes VS. Publishing Entities

*The marketshare of -
publishing from By 2.20%
general publishing s
houses is 92.20%.

—RRd AR
*Publishing titles per s

entity: below 10 titles.

: o) .
is 86% ZEE3W. | L RIEET4,660% - HIREE57,33878
901,19.33%
41BE9H, 509, 10.92%
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2082938, 114, 2.45%

[ 30% =997, 204, 4.38% .

‘ 100fEZ2994§, 55, 1.18% |

| 300%LLE, 35, 0.75% ‘

Volumes Entities
70,000 4,900
60,000 4,850
50,000 4,800
40,000 4,750
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20,000 — 4,650
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The volume of new titles is growing 2.17%

(National Central Library-2023 Analysis of Current Situation and Trends of Publishing in Taiwan)




I Publishing vs.
Reading

Publication VS.

Reading

& 111-112 A=
=fREE 1Mo 111F 1125 8 1 e
R AKX 5859 8,631 10837 2,206 4 (25.55%)
BRI A 1,880 2598 3528 530 + (17.67%)
SR & 7783 9244 12723 3479 4 (3763%)
HAEE
1 B R By 6977 9311 11,732 2421 4 (26.00%)

BEFEEMH@mYE  g0s 933 991 58 4 (6.21%
ERAE e : J

RETHEEY 1826 2002 2100 98 4 (4.89%)

L ERERA® 55529 66,792 80414 13622 4 (2039%)

Borrowing rate: the paper books is growing
to 26.00% ,and the ebook is growing to
6.21%

(National Central Library-2023 Analysis
of Current Situation and Perference of
Reading in Taiwan)

BT #ERl Btk rREHE
1 FE=SX25381% ¥ (5.97%)
2 [EAHEE 832% 4 (0.51%)

T BEAEE 744% 4 (0.38%)
4 HEREL 667% 4 (0.70%)
5 SBih 5.88% 4 (0.93%)
6 iy 555% 4 (1.00%)
7 EE 5.16% 4 (1.10%)
8 & 3.67% 4 (0.53%)
9 = 351% 4 (0.83%)
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The language & literature

is still the favorite

1124
R S L kM e
(B &)
35-44 5% 2654  2262% 2656%
6-118 2 2417 2060% 16.38% 4(4.22%)
45-5487 3 1,782  15.19% 17.84%
55-64z 4 936 798% 876%
25-348% 5 913 7.78%  9.62%
658+ 6 846  7.21%  598% 4(1.23%)
0-58% 7 827 705%  461% #4(2.44%)
12178 8 797 679%  6.72% 4(0.07%)
18-248m 9 560  4.77%  3.53% 4(1.24%)
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The best reader is the age of 35~54

years old readers




2023 Analysis of Current Situation and Trends

« In 2023, the volume of new titles ISBN registered is growing 2.17%, but the paper
book is descending 7.01%.

« The Covid-19 disease crisis is gone. It makes the readers back to the real bookstore
market. It’s good news.

« The eBooks market is still the spotlight, but the audio books market is in chaos in
2023.

« Volume Statistics for new titles in 2023:
«  “Humanities” and “Social Sciences” are the favorite topics ( focus on the entities

anaylsis: above 4 titles).
* The book is often priced in NTD $300~399.

(National Central Library-2023 Analysis of Current Situation and Trends of Publishing in Taiwan)



Publishing
Industry Crisis

In Taiwan Sales

hannels

Authors

(Source)




Current
Situation

As sales drop, reaching the
breakeven point become
more difficult, Especially
novel or historical books -

Content Selection Dilemma

0 Local

iR Author ’wﬂ! sa‘es !rop.

Foreign

Books

Internet
Celebrity

s well as qualities and
standards.

)I;ublishing content changes,




Current
Situation

Immature
New
Market

Market
Limitation

Publishing
Industry Crisis

Reading
Habit

Info.
acquisition




Bestsellers

» Bestsellers

* Book Awards




IB%B@”ers Recent Bestsellers
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I Bestsellers

All-Time Bestsellers

1. The Da Vinci Code

2. EQ

3. The Alchemist

4. Angels & Demons H -

5. 1Q84(1)(2)(3) N

6. The Private Life of Chairman Mao

7.  Norwegian Wood s B

8. B IR =

9. On Seeing the 100% Perfect Girl One p . 5 l}%x
Beautiful April Morning by s i

10. SREREER A

niem - ,
Wl

Every title has sold more than 200k copies.



Book Awards All-time Book Awards @% I
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Annual Plans

* Operation Plans

* Production Strategies
» Development Plans




IOperation Plans ()
Production Strategies @/ 6

1. Based on the Paper books, Move towards the
digital and cultural creative industry.

An.n ual 2. Adjust the product research model ,change
Ope ratlcn Pla N towards profit model

3.  Performance management, enforce internal
communication

Take the local and international famous authors and their all brands products.
Focus the Business Model , and strengthen the digital marketing and sale channels.
Build up the B2C platform, and strengthen the customer service system.

Dynamic inventory management and optimize the inventory policy.

Cross-industry cooperation. Prod uction
Strengthen the digital and audio publishing business.. St .
\ rategies

o vk W N



I Development Plans &

Development Strategy

1.Strengthen the local authors’s publishing

Cooperate with local authors ,publish their good words and relative
services.
2.Widen the digital publishing and marketing

Strengthen the e-commerce platform management, and optimize the
B2C and social media business.
3. Strengthen the brand effect

Strive for peers or cross-industry cooperation.
4.Develop the cultural creative business

Develop the non-books products, and build up the relative and derivative business |
system. | X




Strategy

* Publishing Business Reinforcement

+ Sales Channels Expansion

Digital Publishing

» Diversified Cultural & Creative Content

* Seminars/ Events Coordinate

Editorial/ Publicity Service




| 1

Publishing Business Reinforcement

I Strategy Reinforce The Fundamentals.

| 2

| 3.

Sales Channels Expansion

Main Traditional Channels
Other Channels Expansion
Run Our Own Bookstores

Digital Publishing

Continue to Run Digital Publishing
Book and Non-book Digital Publishing
Development

| 4. Diversified Cultural & Creative Content

Provide more options for consumers by extending
and expanding product lines from books.

| 5.Seminars/ Events Coordinate

Create opportunities for public and reading can meet
and get involved.

| 6. Editorial Service

Provide professional integration service. To meet
individual and corporation need in publishing service.




I Publishing Business

reiniorcement— Fundamentals Reinforcement

® Recruit and nurture writers
® Seekinternational bestsellers

® Stay close to consumers

O O

® Re-develop physical Traditional and digital
bookstores Promotion media

® Expand online platform: 03

In-store displays

® Supply to affiliated store

Online communities

® Replenishment service by

® Reading activities and |
salesmen .

Seminars
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Sales Channels
Expansion

Main Traditional Channels

Top 3 Channels

Books.com.tw
Eslite (over 40 stores)
Kingstone (over 30 stores)

Traditional Bookstore:
Traditional bookstores
(over 80 stores)

Independent bookstores
(over 10 stores)

Overseas Market

China, Hong Kong, Macau,
Singapore, Malaysia, N
United States of America Ql 2 Sales Channels

Market share percentage E
]




I Traditional
Sales Channels

Sales Trend of Traditional
Sales Channels

NTD

oo The Covid-19 disease is getting less and
less in 2024. It's good for the traditional
bookstores ,and make the books sale better.
But the traditional bookstores are impacted
seriously in new technological progress.

60,000

50,000

40,000

30,000

1€ 2EFEHEPNN EHARLE . BE2A

2024-07-0812:29  {FSER/) S RESEEELT |

20,000 = AR ] == HIpE F<
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ERXIEABLBEM2021FE - FEREEA

10,000 ~

Eslite Kingstone Traditional BIEEIEEZER . EA PR EE R ERS |
Bookstores BEER SR TS aE e | T OMEpRE R o
m2024Q1mQ2 B R B ERGERZE - .. |
m202301~02 e )
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Sales Channels
Expansion

O Online Platforms
Online Shopping platforms
Online communities
Fan Pages
APPs, LINE
O Special Cannels
Libraries
Schools procurements
Government bids

O Others
e-Books
re-authorize
Editorial/ Publicity Service
Own bookstores

/ Independent bookstores

Other Channels Expansion
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The Sale Trend in 12 years
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Sales C_hannels ® Some times Café
Sxpansion Run Our Own Bookstore it
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Sales Channels
Expansion

Through
Our Own

Stores

Enhance Readers
Service

@ 11

—

Interactions Selling Books
in Community

Our Own
bookstore

Py y =
Reading Experiences
Activities Proposed

.

" Creative Works " Nurture the " Deeper
Sharing New Talents Understanding
Proximity to Meet the Market Wide Range of
Readers Demand Reading
Peripheral Product Sharing and
Production Value innovation

Interaction




Sales Channels

E-commerce Platform Growth Trend

Expansion

« The marker share of E-commerce

o Platform is decending 39%,
o f especially MOMO.com.tw (-50%) in
y 2024 Q1~2.
30,000 ¢
25,000 ff

« The growing rate of eBooks & audio
— books is growing 17% in 2023 Q1~2.
2023

-,/ 2024

20,000
15,000
10,000
5,000 -+

« The traditional bookstores

EC Speical eBook/ Others . . .
Phtform  Channel  Audio Book (including independent bookstores)
Is growing 24% in 2024 Q1~2.
m 2024 Q1~Q2 N\ % iﬁ
2023 Qi~Q2 " O Juinhbe 2024435180

"TBANTIRAEBE ) TIBEEFEFEE NE



I Digital
Publishing

Continue to Run Di

ital Publishin

NTD
K dollars
® Strategy
o
50,000 °
40,000 °
30,000 w2024
50000 m2023 °
! W 2022
[
10,000 2021
m 2020
- o

® Continue to run digital publishing

Q1~Q2  Annually

® Develop other digital publications.
@ A 19% Qmu% |

Acquire e-book rights of most titles.

Aim for selling e-books and printed books
simultaneously.

Target at different audience based on different
preferences and needs of foreign and domestic
readers.

Direct readers to suitable e-book platforms.

Work with all main channels closely by holding book
fairs and lunching sales promotion.

Reinforce cooperation with e-book platforms.




Digital
_ Publishing E-books monthly Sales

6,000,000

H2016 W2017 W2018 W2019 WM2020 W2021 WM2022 M2023 W2024

+A B HhB +A +

+A —H +—=H

5,500,000

5,000,000

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
\“ |‘ |
; I I [ [
—_A )= Eal

unit : NTdollars —g
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Digital . . . .
I Pugb:?shing Digital Publishing Development

o

MEx Kobo
my Pub(®- \ Hami
BLAK g':f'rﬁﬁ \
= N Pubu IRead
cod [ TAIGCA
000 HYRead g--—"’ ; ":;q g

readmoo HyRead amazon



I Digital

"UPISINY Continue to Produce Digital Publishing Product(audio book)

Audio Book Feature:

B Including audio book, audio class, and audio guided

reading

Bm Transferring format: words — audio format

B Easy reading, easy learning in any time
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I Digital
Publishing

Types of Audio Books

=~Author Sneaking\)- The author transform his / her
® words to be audio format. it’s
another choice for the readers. = =lL =ik

Pubu Amazon
K= A UDN Google
Expert Guiding The expert chooses the single topic, S T Hami
; s Kobo
and then share his / her personal o EHER OO
opinion for the audience. TR e Pubu
Boka Readmoao
TE
Hami UDM
- Select the hot topic,and make the A#Ea | Kobo LY L
/ MOMO iE
X audio book excerpt. 7w 28
HEREm Hami s
Pubu L § ]
ex PODCAST, Audio Channels... ue UDN i
BLpR s Pubu
EP w#pm | TibHH®| ouEm
A

1 AN



Audio Books On Shelves (Product / Platform)

Rakuten kobo
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Diversified
Cultural & Creative

Content

Cultural & Creative Content Products

Provide more
options for

Q

Joint Acquire

development merchan consumers by

with authors dizing extending and
expanding product
lines from books




I Seminars/ Events E-N -2

Coordinate ] _ 2Ly |
Develop Cultural & Creative seminars = =
= Seminars(BIF ) —

In order to stay close to readers and Q
make better progress for both the X&i5it IR 2023/12/9 13:00~15:00
. . . ) (5 KBS PR ACEH S
readers and publishing industry, we’ve S

been holding seminars to create
opportunities for public and reading can
meet and get involved.
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The Summer Camp One
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The Summer Camp Two
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Leading brand of First IPO compan
traditional Chinese in traditional

publishing Chinese
publishing

China Times

Integration

Service
Series of
publications have Long experience in
made brilliant direct sales and
achievements marketing




Prospect

* Future Thinking

* Publishing Revival




I Future Thinking

« KEAE
o NEEEH
° ° ° E% =1k[.
Publishing TREARY
Process

Reinforcement

i FA 48 i




Bi% - HEE - EH§lE - BEE - KE - f#i8
« Sales channels—Independent bookstores, Bookstore Chains, Individual e-
commerce websites

I Future Thinking

« Distribution system—Book, Product distribution

PUthhlng ZimUgS S EE B E SR BN BES
» After-Sales Service—Reading club, Life style club
Market : d

. « Life Style— Consulting service of Reading and exhibition
Redefine

 Content Provide—Books, Non-book, Knowledge production line

e Product Planning—Create with the topic we choose Books, Magazines, Self-media
and Audio projects

» Author Interactions—Seminars, Events coordinate

 Authors Agent—Publishing, Product Endorsements, Speaking




Future Thinking

Publishin
Platforms
Operating

Organized
Vs
Miniaturization

Publishing
Alliance
Operational
Platform

Activities
Experience

Digital Publishing

Virtualization

Publishing-to-
Order

Cross-Disciplinary
Collaborations

Educational
Business
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Financial Update

» Balance Sheet (IFRS-consolidated)

* Income statement (IFRS-consolidated)




Unit: NTD K dollars
202!6!30

2012)'31
Accourting Ttle ~ Amount %

Amount %

2023/6/30

Amount %

Current Assets 556,585 0.66% 560,950 0.66%|| 553,218 65.83%

Non-Current
Assets

Total Assets 848,663 1% 853,910 1%|| 840,386 100%

292,078 0.34% 292,960 0.34%|| 287,168 34.17%

Current Liabilities 364,207 0.43% 357,129 0.42%|| 358,460 42.65%

Non-Current 44629, 0.05%|| 47,698  006%|| 50,304  5.99%

Liabilities

Total Liabilities 408,836 0.48% 404,827 0.47%|| 408,764 48.64%
Common Stock 303,758 0.36% 303,758 0.36%|| 303,758 36.15%
Capital Surplus 12,800 0.02% 12,800 0.01% 12,800 1.52%

Retained Earnings 131,980 0.16% 141,937 0.17%|| 124,891 14.86%

Other Equity -8,711 0.01% 9412 -0.01% -9,827 -1.17%

Consolidated

g?ouc';‘i’:f;g?:tsfﬂﬁ 439,827  0.52%|| 449083  053%|| 431622 51.36%
Company
Egtf.r{ysm"h"'ders 439827 0.52%|| 449083  053%| 431622 51.36%

Book Value per

Share (dollar) 1448 0.00% 1478  0.00% 14.21




Unit: NTD K dollars - Q1~Q2 Q1~-Q2 Diff
. Amount % Amount = %
Revenue 205,153} 100% 200,419: 100% 4,734
Cost of Goods Sold 110,377 54% 111,714 56% -1,337
Gross Margin ( Loss ) 94,776 46% 88,705 44% 6,071
I n C O m e Gross Margin ( Loss ) net 94,776: 46% 88,705 44% 6,071
Operating Expense 82,025 40% 79,962 40% 2,063
S t a te I I I e n t Operating income(Loss) 12,751, 6% 8,743; 4% 4,008
Net Non-Operating income(Loss) 3497 2% 2457 1% 1,040
= et income(Loss) before tax o o
(IFRS consolldated) Net i (Loss) before t 16,248 8% 11,200, 6% 5,048
Tax Expense(income) 1,905 1% 1,314 1% 591
NTD' 000 i
Income.(Loss) from Continuing 14343 7% 9.886 5% 4.457
Operation-net
Net income(Loss) after tax 14,343, 7% 9,886: 5% 4,457
Other comprehensive income-net 701 0% -305 0% 1,006
Total comprehensive income 15,044 7% 9,581 5% 5,463
Profit (loss), atributable o o
to:Stockholders of the Company 14343 7% 9.886 5% 4.457
Comprehensive income(loss),
attributable to:Stockholders of the 15,044 7% 9,581 5% 5,463
Company
Basic earnings per share(dollar) 047 0% 0.32 0.15




Conclusion.
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