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The forward-looking statements contained in this presentation 
including operational prospect, financial position and business 
expectation are subject to risk, inferences and uncertainties, 
actual results may differ materiality from those predictive 
information in these forward-looking statements. 
 
The prospects or predictive contents in this presentation are only 
reflected to the assessments of future to date, but not expressed, 
implied nor assurance to the accuracy, completeness and 
reliability of the forward-looking statements. China Times 
Publishing Company undertakes no obligation to update this 
information, whether as a result of new information or future 
events. 

Disclaimer  



01 ÅEstablishment 

ÅHistory Introduction 

Company History 



Establishment 



Converted to Company  
Limited by Shares  

Established Publishing  
Limited Company  

IPO 

1975 

1985 

1995 

1999 

History Introduction  

Separated from  
China Times Group                    2008 

Company 

History 

Was once an important member of 
China Times Group . 
(The Group contains newspapers, 
magazine, television, internet and 
publishing ) 

  
November 2008, the China Times 
Group was sold to the Want Want  
Holdings Limited but not including 
Publishing Company.  
 
The top selling publishing company in 
Kingstone , Eslite bookstores and 
Books.com.tw  for many years in a row.  

 
Steady Operation, Well -Profit, Assured 
Quality and Quantity  , Excellent Brand 
Image  

Established Publishing  
Department  



Corporate Value :  

Respect for Wisdom and Creativity  



02 Industry status 
ÅPublishing vs. Reading 

ÅCurrent Situation 



EntitiesVolumes  

(National Central Library-2023 Analysis of Current Situation and Trends of Publishing in Taiwan) 

Publishing vs. 

Reading 

The volume of new titles is growing 2.17%  

*The marketshare  of 
publishing from 
general publishing 
houses is 92.20%.  

*Publishing titles per 
entity: below 10 titles. 
is 86% 

4,660 Ǎ 57,338  



(National Central Library-2023 Analysis 
of Current Situation and Perference of 
Reading in Taiwan) 

Borrowing rate: the paper books is growing 
to 26.00%  ,and the ebook  is growing to 
6.21% 

The best reader is the age of 35~54  
 years old readers  

 

Publishing vs. 

Reading 



2023 Analysis of Current Situation and Trends 
  
Å

Å

Ω

Å

Å

  ά έ ŀǊŜ entities  

             anaylsis : above 4 titles

(National Central Library-2023 Analysis of Current Situation and Trends of Publishing in Taiwan) 



Authors  
(Source ) 

Sales 
Channels  

Readers 

Publishing 
Industry Crisis  
In Taiwan  



Publishing content changes, 
as well as qualities and 
standards.  

As sales drop, reaching the 
breakeven point become 
more difficult, Especially 
novel or historical books ǰ 

Authors earning  decline 
with sales drop.  

01 

02 

03 

Local  
Author  

Foreign  
Books  

Internet  
Celebrity  

Current 

Situation 



Current 

Situation 

Publishing 
Industry Crisis  
In Taiwan  

Immature 
New 

Market 

Market 
Limitation 

Reading 
Habit 

Info. 
acquisition 

Decline of printed books sales / Limited 
growth of e-books sales 

Taiwan market decline. Traditional Chinese character books 
markets also decline in Hong-Kong, Macao, Singapore and 
Malaysia . China Market were opened with restriction. 

Young generation has different reading habits  

Books have been replaced by smart phones  and 
popular social media (Such as Facebook) 



03 
Bestsellers 

ÅBook Awards 

ÅBestsellers 



Recent Bestsellers  
Bestsellers 

2023 2021 2022 2024.01~06 



All -Time Bestsellers  

Bestsellers 

1. The Da Vinci Code                       

2. EQ                                   

3. The Alchemist           

4. Angels & Demons  

5. 1Q84 (1)(2)(3)                

6. The Private Life of Chairman Mao  

7. Norwegian Wood                     

8.                                   

9. On Seeing the 100% Perfect Girl One 
Beautiful April Morning                

10.  

      

   Every title has sold more than 200k copies.  



All - time Book Awards Book Awards 

2000 1996 2001 2002 2003 2004 2005 2006 2007 2008 2010 2011 2012 2018 2019 
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  ᾄ ₮  



04 
Annual Plans 
ÅOperation Plans 

ÅProduction Strategies 

ÅDevelopment Plans 



1. Take the local and international famous authors  and their all brands products.  

2. Focus the Business Model , and strengthen the digital marketing and sale channels.  

3. Build up the B2C platform , and strengthen the customer service system.  

4. Dynamic inventory management and optimize the inventory policy.  

5. Cross- industry cooperation.  

6. Strengthen the digital and audio publishing business .  

1. Based on the Paper books , Move towards the 
digital and cultural creative industry.  

2. Adjust the product research model ,change 
towards profit model  

3. Performance management, enforce internal 
communication   

Operation Plans 

Production Strategies 



1.Strengthen the local authors Ωs publishing  

   Cooperate with local authors ,publish their good words and relative 

services. 

2.Widen the digital publishing and marketing  

   Strengthen the e-commerce platform management , and optimize the 

B2C and social media business.  

3. Strengthen the brand effect  

    Strive for peers or cross - industry cooperation.  

4.Develop the cultural creative business  

   Develop the non -books products, and build up the relative and  derivative business 

system. 

Development Plans 



05 
Strategy 
ÅPublishing Business Reinforcement 

ÅDiversified Cultural & Creative Content 

ÅSales Channels Expansion 

ÅSeminars/ Events Coordinate 

ÅDigital Publishing 

ÅEditorial/ Publicity Service 



Strategy 

01 

04 

06 02 

05 03 

1. Publishing Business Reinforcement 

Reinforce The Fundamentals. 

2. Sales Channels Expansion 

Å Main Traditional Channels 
Å Other Channels Expansion 
Å Run Our Own Bookstores 

3. Digital Publishing 

Å Continue to Run Digital Publishing 
Å Book and Non-book Digital Publishing 

Development 

4. Diversified Cultural & Creative Content 

Provide more options for consumers by extending 
and expanding product lines from books. 

5.Seminars/ Events Coordinate 

Create opportunities for public and reading can meet 
and get involved.  

6. Editorial Service 

Provide professional integration service. To meet 
individual and corporation need in publishing service. 
 



01 

03 02 

Publishing Business 

Reinforcement Fundamentals Reinforcement  

¸ Traditional  and digital  
media  

¸ In-store  displays   

¸ Online  communities  

¸ Reading  activities  and 
Seminars 

¸ Recruit  and nurture  writers  

¸ Seek international  bestsellers  

¸ Stay close to  consumers  

¸ Re-develop physical 
bookstores  

¸ Expand online platforms   

¸ Supply to affiliated stores   

¸ Replenishment service by 
salesmen 

Products 

Sales Promotion 



Book Launch and Events Ǹ
ǹ 

 Social Media  News Report  

ReadersΩ sharing session  

( ̧ ̨) 



Book Launch and Events Ǹ
ǹ 

News Report  

ReadersΩ sharing session  

YouTube  ( ̧ ̨) 



Book Launch and Events Ǹ
ǹ 

Social Media  News Report  

Book Channel  

( ̧ Podcast̨) 



Book Launch and Events Ǹ
ǹ 

Social Media  News Report  

ReadersΩ sharing session  

( ̧  i like 
radio ̨) 



Book Launch and Events ǯ Ǹ
ǹ 

Social Media  News Report  

ReadersΩ sharing session  

( ̧  i like 
radio ̨) 



1 

2 

3 

Q1~2 Sales Channels 
Market share percentage  

2024 2023 

Main Traditional Channels  
Sales Channels 

Expansion 

Top 3 Channels 
Books.com.tw  
Eslite (over 40  stores)  
Kingstone   (over 30 stores)  

Traditional  bookstores  
 (over 80 stores)  
Independent bookstores  
 (over 10  stores)  

Traditional Bookstores  

China, Hong Kong, Macau,  
Singapore, Malaysia,  
United States of America  

Overseas Market 



NTD 
K dollars 

Sales Trend of Traditional  
Sales Channels  

Traditional 

Sales Channels 

The Covid -19 disease is getting less and 
less in 2024. ItΩǎ good for the traditional 
bookstores ,and make the books sale better.  
But the traditional bookstores are impacted 
seriously  in new technological progress.  

Eslite Kingstone Traditional 
Bookstores 

Ǎ
Ǎ ̙

2021 Ǎ
Ǎ Ǎ

Ǎ Ǎ
̙ĺ. 



º Online Platforms  

Online Shopping platforms  

Online  communities  

Fan Pages 

APPs, LINE 

º Special Cannels  

Libraries  

Schools procurements  

Government bids  

º Others  

e-Books  

  re-authorize  

  Editorial / Publicity Service 

Own bookstores  

/ Independent bookstores  

Sales Channels 

Expansion 



 

 

ABO 4 

 

ABO 6 

ABO 7 
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2 

The Sale Trend  in 12 years 

2024 1~7 



Sales Channels 

Expansion 
¸ Some times Caf® 

( ) 



Sales Channels 

Expansion 

Through  
Our Own 

Stores  
Enhance Readers 

Service  
 

Interactions  

 in Community  

Reading 
Activities  

Selling Books  

Experiences 
Proposed  

Our Own 
bookstore  



NTD 
K dollars 

Å The marker share of E -commerce 
Platform is decending  39%, 
especially MOMO.com.tw ( -50%) in 
2024 Q1~2.  
 

Å The growing rate of eBooks & audio 
books is growing 17% in 2023 Q1~2 . 

 
Å The traditional bookstores 

(including independent bookstores) 
is growing 24% in 2024 Q1~2 . 

Sales Channels 

Expansion 

EC 
Platform 

eBook/ 
Audio Book 

Speical 
Channel 

Others 

Q1~Q2 

Q1~Q2 



Y 
č11% č 19% Q1~2 

  Continue to Run Digital Publishing  

Digital 

Publishing 

¸Continue to run digital publishing 

 

¸Strategy  

¸ Acquire e-book rights of most titles. 

¸ Aim for selling e-books and printed books 
simultaneously. 

¸ Target at different audience based on different 
preferences and needs of foreign and domestic 
readers.  

¸ Direct readers to suitable e-book platforms. 

¸ Work with all main channels closely by holding book 
fairs and lunching sales promotion. 

¸ Reinforce cooperation with e-book platforms.  

 

¸Develop other digital publications. 

NTD 
K dollars 



Digital 

Publishing E-books monthly Sales  

unitǛNT dollars 



Digital 

Publishing 

Our Partners  



Sample:Audio  class 

Audio Book  Feature:  
Â Including audio book, audio class, and audio guided 

reading  

Â Transferring format :  words ˽ audio format  

Â Easy reading, easy learning in any time  

  Continue to Produce Digital Publishing Product(audio book)  

Digital 

Publishing 

(   / ) 



The author transform his / her 
ǿƻǊŘǎ ǘƻ ōŜ ŀǳŘƛƻ ŦƻǊƳŀǘΦ ƛǘΩǎ 
another choice for the readers. 

The expert chooses the single topic, 
and then share his / her personal 
opinion for the audience. 

Select the hot topic,and make the 

audio book excerpt. 

ŜȄ th5/!{¢Σ !ǳŘƛƻ /ƘŀƴƴŜƭǎΧ 

Author Speaking 

Audio Book Excerpt 

Others 

Expert Guiding 

Types of Audio Books  
Digital 

Publishing 

    



Audio Books On Shelves (Product / Platform)  



 
 

Joint 
development 
with authors  

Provide more 
options for 
consumers by 
extending and 
expanding product 
lines from books.  

ῲὭ

ᾰḔԓ

ḳ 

Acquire 
merchan

dizing 
rights  

Cultural & Creative Content Products  

Diversified  

Cultural & Creative 

Content 



ʂ

Seminars/ Events 

Coordinate 

Develop Cultural & Creative seminars 
ÁSeminars( ) 

In order to stay close to readers and 
make better progress for both the 
readers and publishing industry, ǿŜΩǾŜ 
been holding seminars to create 
opportunities for public and reading can 
meet and get involved. 

Ǽ ̔2023/ /  : ͘ :  
Ǽ ̔  
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