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Disclaimer

The forward-looking statements contained in this presentation
including operational prospect, financial position and business
expectation are subject to risk, inferences and uncertainties,
actual results may differ materiality from those predictive
information in these forward-looking statements.

The prospects or predictive contents in this presentation are only
reflected to the assessments of future to date, but not expressed,
implied nor assurance to the accuracy, completeness and
reliability of the forward-looking statements. China Times
Publishing Company undertakes no obligation to update this i @
information, whether as a result of new information or future

events.
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e History Introduction

Was once an important member of

Established Publishing China Times Group.
ﬂPﬂﬂ'i’H 19;75 (The Group contains newspapers,

magazine, television, internet and

November 2008, the China Times

Group was sold to the Want Want
Holdings Limited but not including
Publishing Company.

The top selling publishing company in
Kingstone, Eslite bookstores and
Books.com.tw for many years in a row.

5 OO 3 Separated from Steady Operation, Well-Profit, Assured
; China Times Group Quality and Quantity, Excellent Brand :
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Industry status

* Publishing vs. Reading

e Current Situation




Publishing vs.

Reading
*The marketshare of N
publishing from RAAR, 205,
general publishing
houses is 92.35%.
*Publishing titles per R4 5625
entity: below 10 titles th R M54, 76718
iS 85% —ﬂ-‘ﬁfgg.:o.sn,

2-31%, 863, 18.92%
B ®

4.97F , 556 ,12.19%

10-197E , 244, 5.35%

20-297F , 110, 2.41%

30-997% , 208, 4.56%

100-2997F , 69, 1.51%

14, 2,483, 54.43% Hitr, 1,216, 26.65% 3007ELL L , 29, 0.64%
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The volume of new titles is descending 2.17%

Publication Volumes VS. Publishing Entities

(National Central Library-2024 Analysis of Current Situation and Trends of Publishing in Taiwan)




Publishing vs. (National Central Library-2024 Analysis
Reading H H H of Current Situation and Perference of
Publication VS. Reading; ..\ 1o
=FEARBERER 113 EREpEREBHS R EmLE 113 FREEREEE SOMmEHT
EpEE mz s s 2B smEEn o=
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gt 304 893 589 3 ERRIE 720%  ¥(0.22%) 6-118 2 2,532 1952% 2060% ¥(0.69%)
BRUETE 01 . - N2 H1680T%) 7 HENE 661%  (003%) 45-542 3 2052 1614% 15.19% +Eo_95%1
HARETE B 55-64 4 1,050 826% 798% 4(0.28%
— — — — gl = 606% #051%) 25348 S 996 783% 7.78% 4(0.05%)
fERDiRmeE 9,244 12,723 14,654 1971 4 (15.49%) 6 Eiﬂ_] 5 66% +|:022%:| ’ ) "
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*EMEH 8 =H 347%  ¥(0.04%) 0-5%® 8 883 6.94% 7.05% ¥(0.11%)
e . . w o e 9 & 3.45% ¥(0.22%) 18-24& 9 575 452% 477% ¥(0.25%)
A 296 643 =87 i AR - i EaRrEREnng -
RETIREY 2,002 2,100 2,241 141 4(6.71%)
—— The language & literature is The best reader is the age of 35~54
BIAERER IS 66,792 80414 91,029 10,615 4(13.20%) . . Y
] still the favorite years old readers | B8
Borrowing rate: the paper books is growing : X
15.49% ,and the ebook is growing 99.8% | :.:.
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2024 Analysis of Current Situation and Trends

# KIR Tai Sounds
2024-11-04 07:50 k& Ser /a0E

« Behind the million-dollar fine imposed on book distributors: the
tragedy of the weak versus the weak in Taiwan's publishing
industry.

L2 Bt & S R 408

2024-10-02 16:53 HI51f1

« Should the publishing industry adopt a book pricing systém?
Hao Mingyi: It is not a panacea, but it can stop bleeding and
stimulate blood circulation.




Publishing
Industry Crisis

In Taiwan Sales
hannels

Authors

(Source)




Current
Situation

As sales drop, reaching the
breakeven point become
more difficult, Especially
novel or historical books -

Content Selection Dilemma

,wﬂ! sa‘es !rop.

Local
DL Author

Foreign

Books

Internet
Celebrity

s well as qualities and
standards.

)aPuinshing content changes,



Current
Situation

Immature
New
Market

Market
Limitation

Publishing
Industry Crisis

Reading
Habit

Info.
acquisition




Bestsellers

» Bestsellers

* Book Awards




Bestsellers Recent Bestsellers
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I Bestsellers

All-Time Bestsellers

The Da Vinci Code - | .ﬁ%gﬂ- :
EQ

The Alchemist

Angels & Demons

1Q84 (1)(2)(3)

The Private Life of Chairman Mao

Norwegian Wood

BHix

On Seeing the 100% Perfect Girl One
Beautiful April Morning
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Every title has sold more than 200k copies.
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Annual Plans

* Operation Plans

* Production Strategies
* Development Plans




IOperation Plans ®
Production Strategies ©/®

1. Based on the Paper books, Move towards the
digital and cultural creative industry.

An.nual 2. Adjust the product research model ,change
Ope ratlon Pla N towards profit model

3.  Performance management, enforce internal
communication

Take the local and international famous authors and their all brands products.
Focus the Business Model , and strengthen the digital marketing and sale channels.
Build up the B2C platform, and strengthen the customer service system.

Dynamic inventory management and optimize the inventory policy.

Cross-industry cooperation. PrOd UCtiOn
Strengthen the digital and audio publishing business . St &
\ rategies

A A I o



I Development Plans ®

Development Strategy

1.Strengthen the local authors’s publishing

Cooperate with local authors ,publish their good words and relative
services.
2.Widen the digital publishing and marketing

Strengthen the e-commerce platform management, and optimize the
B2C and social media business.
3. Strengthen the brand effect

Strive for peers or cross-industry cooperation.
4.Develop the cultural creative business

Develop the non-books products, and build up the relative and derivative business
system.




Strategy

» Publishing Business Reinforcement

» Sales Channels Expansion

Digital Publishing

Diversified Cultural & Creative Content

» Seminars/ Events Coordinate

Editorial/ Publicity Service




| 1

Publishing Business Reinforcement

I Strategy Reinforce The Fundamentals.

| 2

| 3.

Sales Channels Expansion

Main Traditional Channels
Other Channels Expansion
Run Our Own Bookstores

Digital Publishing

Continue to Run Digital Publishing
Book and Non-book Digital Publishing
Development

| 4. Diversified Cultural & Creative Content

Provide more options for consumers by extending
and expanding product lines from books.

| 5.Seminars/ Events Coordinate

Create opportunities for public and reading can meet
and get involved.

| 6. Editorial Service

Provide professional integration service. To meet

individual and corporation need in publishing service.




Publishing Business

reinforcement— Fundamentals Reinforcement

® Recruit and nurture writers
® Seekinternational bestsellers

® Stay close to consumers

O O

® Re-develop physical Traditional and digital
bookstores Promotion media

® Expand online platform: 03

In-store displays

® Supply to affiliated store

Online communities

® Replenishment service by

® Reading activities and |
salesmen .

Seminars
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Readers’ sharing session
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Sales Channels
Expansion

Main Traditional Channels

Top 3 Channels

Books.com.tw
Eslite (over 40 stores)
Kingstone (over 30 stores)

Traditional Bookstores
Traditional bookstores
(over 80 stores)

Independent bookstores
(over 10 stores)

Overseas Market

China, Hong Kong, Macau,
Singapore, Malaysia, N
United States of America Ql 2 Sales Channels

Market share percentage




Traditional
Sales Channels

NTD
K dollars

50,000

Sales Trend of Traditional
Sales Channels

50,000

40,000

30,000 -

20,000 1

10,000 -

Eslite

Kingstone

W 202501~Q2
W 202401~02

Traditional
Bookstores

The Covid-19 disease is getting less and
less in 2025. It’s good for the traditional
bookstores ,and make the books sale better.
But the traditional bookstores are impacted
seriously in new technological progress.
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Sales Channels
Expansion

Other Channels Expansion

4%

O Online Platforms
Online Shopping platforms
Online communities
Fan Pages
APPs, LINE
O Special Cannels
Libraries
Schools procurements
Government bids

TOE O Others

e-Books

re-authorize

Editorial/ Publicity Service
Own bookstores

/ Independent bookstores
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50,000

45,000
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35,000
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The Sale Trend in 13 years
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Sales Channels
Expansion
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Sales Channels
Expansion

Through
Our Own

Stores

Enhance Readers
Service

—/. Creative Works =

T N

L1111 AL

Interactions Selling Books
in Community

Our Own
bookstore

‘.:':.:'n& o
Reading Experiences
Activities Proposed

Edit

Nurture the " Deeper

Sharing New Talents

Understanding
Proximity to

Meet the Market
Readers

Wide Range of
Demand

Reading
Peripheral

Production Value

Product

Sharing and
innovation

Interaction




Sales Channels

E-commerce Platform Growth Trend

Expansion

NTD
K dollars

y
30,000 ///
25,000 1 Z
20,000 -/
15,000 -
10,000 17
5,000 - //2024
2025 )
EC Speical eBook/ Others
Platform Channel Audio Book
w2025 Q17Q2
2024 Q1~Q2

The marker share of E-commerce
Platform is growing 11%, especially
MOMO.com.tw (+12.5%) in 2025
Ql~2.

The growing rate of eBooks & audio
books is growing 12% in 2025 Q1~2,

The traditional bookstores
(including independent bookstores)
Is decending 33% in 2025 Q1~2.

) mammE 2025-08-08 BaR/ 2@ HEERE

RIS I EE BILCRAT IR




Digital

Publishing

NTD
K dollars
60,000
50,000
40,000
30,000
20,000
10,000

Continue to Run Di

ital Publishin

® Continue to run digital publishing

[ ]
W 2025

W 2024

m 2023 o
m2022 °

Qi1~qQz2 Annually

® Strategy

Acquire e-book rights of most titles.

Aim for selling e-books and printed books
simultaneously.

Target at different audience based on different
preferences and needs of foreign and domestic
readers.

Direct readers to suitable e-book platforms.

Work with all main channels closely by holding book
fairs and lunching sales promotion.

Reinforce cooperation with e-book platforms.

® Develop other digital publications.
@ N 11% ©¢16%




Digital

Publishing E-books monthly Sales

unit : NT dollars
6,000,000

M 2018 2019 EH2020 W202]1 WE2022 NE2023 NH2024 N2025
5,500,000
5,000,000

4,500,000

3,500,000

4,000,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
- ‘ ‘ ‘ ‘ ‘ ‘
0
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Digital . e . .
Pugbliashing Digital Publishing Development
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Digital
"UOISINY” e ntinue to Produce Digital Publishing Product(audio book)

Audio Book Feature:

B Including audio book, audio class, and audio guided

reading

B Transferring format: words — audio format

B Easy reading, easy learning in any time
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Digital
Publishing

Types of Audio Books

The author transform his / her

) i ., Pubu 1588 E
words to be audio format. it’s s xm |UDN Amazon
another choice for the readers. = | Google

EB Hami
: : e | Kobo
The expert chooses the single topic, | xx/s= | as=s MOMO
and then share his / her personal Si | Pubu
.. . Boka - Readmoo
opinion for the audience. Hami N T
HiEg Kobo SEEm
' MOMO R
7 Select the hot topic,and make the CEL, 2
) _ Hami =R
audio book excerpt. SERE T lomo .
Pubu S
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Audio Books On Shelves (Product / Platform)
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Diversified
Cultural & Creative
Content

Cultural & Creative Content Products

Q

Joint
development
with authors

Acquire
merchan
dizing

Provide more
options for

consumers by
extending and
expanding product
lines from books




Seminars/ Events
Coordinate

= Seminars(BREF
In order to stay close to readers and
make better progress for both the
readers and publishing industry, we’ve
been holding seminars to create

opportunities for public and reading can
meet and get involved.
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To a publishing house to experience the first print
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The Summer Camp One

202585 PR RBRE L FE K

Ouusnmza

MR F iR R (FE

SERHS B PFER~ BPE(SWIME) EBHRR 7/7-7/11:7/21-7/25-7/28-8/1
8/4-8/8+8/11-8/15

« BRERH WESM
MEMXSEBHU R Y UPRERRPRERNDVEBHR- EESE
RNMNEARNER: TERPERMOAS BREBERRURFEHA b
HERAEN VFRANRBFRRVI BN D BT RRAN - PRASE

» BIRNE (O}
EBMINEH SRR
B4 B0 £F 520 O BRI SO 58 00 06 0 SRV 0 80

S —— al — ]
bﬁ’mﬂﬂ \ A LT ‘* J%@fgg@
—— g 1k RICH ! 5 =
EREBR B RRE k«4 @@@
" it [N
SARERERY PP TTRY JCT— gt
A BIHAE T EEORIBHES
W—x WX M=% Bx
| =RNN SOETMRNEAR
- EERR BERGA
: Wxus
09:00 wRNgs :ﬂ:}: — o SaesL
4 —~BE &M
WEHE  ERIGUNE  NEEND  RRARH o e
12:00 2P - M BERER 0NN i
RARERD ammt
Pl 30
SASH  OBM-M  EREH FETH  mmexy
13:30 OESHUSH  SHEmX mromn  SRNRCME gope
DIREITRE BDEARHMG xMEn phe-ierd BANER

16:30 nEme EHOAT  AEEXERN HON-FE L2
2 —-AMO—-BeE —XBHAR EREE 0et 2R Am—%
BEOWRES BEERIEN e B BABRER

TS ERSHNSREN 18:30

BE S EROT SR TR0 B (ERL SN BRI 02 2300 - 6600 M £102



The Summer Camp Two

202565 MEIRR MR KL FHx
HELES T 1
. ;Mﬂ!{. 6900 7_5 BRSO R Eﬁg.‘d‘.

S EMNHR BNEETHS (DBSE)
SEBHX 7175 TT-T ~ TNAT18 ~ T/21-7/25
& purn 8/4-8/8 ~ 8/18-8/22
HHNGENSFZEERENENOR LR  BESWRE - UREHRAPRIE
ERENEMEFRBRESD  RREIVVOEN > BEAPVEY - QEASHMEY -
BT ERSBRHRBRNENE » UNERRKE  BETRTEM » Q4 BWER
EeJWESROHENE > ESREFENMBERNL  MIWENEREOERP S REN -

& BRAT i
FA-FARERANNN > BEWPHTERRNEE - ’
AERECEMNN > SFRER - FREXAN > AWEX0ER -

HFERRECHPA)E -
ERFR FINFE

- B—-% =X B=X BEE BEX

i{
-
LIRS TE WM 8:00LTHHNEENM

el

RISHING
0900 —mENE SUEE  BRHNER BRRME  SORe
v HRHMR % HENEE ARORRDO B-M=

HERAHY Bty R —%8 BMOEET! BITHRS

12:00 EANRES

HEEHEN

NSl @Ry S2AR —ABNHE

1330 —ZEMm—@  EEmE  MESRTR OB
BRANEEN Twoy ~ HAmEmm  HSHS ERRE
v o rLE WRE-T  HBOSA  ROFINAS
16:30 1% - il
MEFSW XFEEN ZAMBE ecoxgese REREBA
BERA  ERAENE NASTERE HRNAE
HRHERK  pO-GEE  SERGS WERTEM

L v Z

T O\ 210 d? wa wommmmm =@

BLEEA SR A 20 AGAA O 8 10D




The Summer Camp Two

OnurMEEQ 20258 ML PR R MR W L F 8 5

:V'**:-.--‘f)
- o J &
1/' ENTAN

i 8800 7T mmoeoos

EHHS D)-BF (FBHEEH) el
SERNER 7/1-7/5  7/14-7/18 » 7/28-8/1 FA
2R 8/11-8/15 + 8/18-8/22 L

HEWNHENRUEERAWR EERRGRFEHORTNE -

FAMEIN - WAE - FEIOXERN  HFNRRRRREROR o

BYWBRET MO » HEIDMRT » LRANRRSHEATHAGE -

SRR NBREF  SUERHOBRENE  BEQEPEREREPRE - HFNER!

ERAT WM. 2HEE  #AXLNE  BEPE - TEER  KWIRS
w-% b =t 3 W=EX ROX WEX

0%:00 IEIELNI *M!B mm!ﬁzu ﬁ'ﬁﬁl Whv.s. &S

lm!!lxll IE'!B*IR I!&lkll Qlll!

His




Leading brand of First IPO compan
traditional Chinese in traditional

publishing Chinese
publishing
China Times

Integration

Service
Series of
publications have Long experience in
made brilliant direct sales and
achievements marketing




Prospect

» Future Thinking
* Publishing Revival




I Future Thinking
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» Sales channels—Independent bookstores, Bookstore Chains, Individual e-
commerce websites

I Future Thinking

« Distribution system—Book, Product distribution

PUbllShlng LRIz HE B B BT G2 @l BES
» After-Sales Service—Reading club, Life style club
Market : /

. « Life Style— Consulting service of Reading and exhibition
Redefine

 Content Provide—Books, Non-book, Knowledge production line

e Product Planning—Create with the topic we choose Books, Magazines, Self-media
and Audio projects

» Author Interactions—Seminars, Events coordinate

 Authors Agent—Publishing, Product Endorsements, Speaking




I Future Thinking

Publishin
Platforms
Operating

Organized
Vs
Miniaturization

Publishing
Alliance
Operational
Platform

Activities
Experience

Digital Publishing

Virtualization

Publishing-to-
Order

Cross-Disciplinary
Collaborations

Educational
Business




Publishing
Revival

Enlarg
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Cross-
Disciplinary

Publishing
Revival

customer
satisfaction



Financial Update

» Balance Sheet (IFRS-consolidated)

* Income statement (IFRS-consolidated)




Unit: NTD K dollars

2025/6/30

2024/12/31

2024/6/30

Accounting Title Amount Amount Amount

Current Assets 573.855 65.36%|| 5749320 6456%| 556.585 65.58%
Esgéi””e”t 304177 34.64%|| 3155531 3544%|| 292.078  34.42%
Total Assets 878.032 100.00%|| 890485 10000%|| 848.663 100.00%
Current Liabilities 3742420 4262%|| 3706461 4162%|| 364207 42.92%
figrt‘}i'lﬁi"e'ge”t 59879  6.82% 65394: T734%|| 44629 5 26%
Total Liabilitie s 434121  4944%|| 4360400 4897%|| 408836 4817%
Common Stock 303,758 34.60%|| 303758 34.11%|| 303.758  35.79%
Capital Surplus 12.8000  1.46% 12,8000  144% 12.800 151%
Retained Eamings | 137,527 15.66%|| 147.072: 1652%| 131,980 15.55%
Other Equity 10174 -1.16% 91851 -1.03% 8711 -1.03%
Consolidated

gfﬂ“c'tgh’z‘ltg:::tjfﬂfe 443911 50.56%|| 454445 5103%|| 439.827  51.83%
Company

EEL?:HSIDCW'E'EFS 443911 50.56%|| 4544451 s5103%| 439827 51.83%
Book Value per

Share ( dollar ) A edd S




Income
statement

(IFRS-consolidated)

NTD’ 000

Unit: NTD K dollars 2025 2024
Q102 Q1-~02 Diff
Amount Amount Amount
Revenue 237 641t 100% 205153; 100% 32,488
Cost of Goods Sold 131,264 55 2% 110,377 53.8% 20,887
Gross Margin (Loss ) 106 377: 44 8% 94 776! 46 2% 11,601
Gross Marzin (Loss ) net 105,37? 44 8% 9‘4,??5 46 2% 11,501
Operating Expense 90 666 38 2% 82.0251 40.0% 3.641
Operating income(Loss) 16711 B6.6% 12751 B2% 2,960
Met Mon-Operating income(Loss) 4141 1.7% 3A97 1.7% 644
Met income(Loss) before tax 198520 8.4% 16.248) 79% 3.604
Tax Expensefincome) 3578 1.5% 1,905: 09% 1,673
'O”C‘*“‘?“-Uss”’““‘ Continuing 16274 6.8% 143430 7.0% 1,931
peration-net
Met ncome(Loss) after tax 16274 B6.8% 14 3431 T7.0% 1.931
Other comprehensive income-net -989¢ -0.4% T01; 0.3% -1,690
Total comprehensive income 152857 B.4% 150448 7.3% 241
Profit (loss), attributable
to:Stockholders of the Company 16,274; 6.8% 14,343, 7.0% 1,931
Comprehensive income(loss),
attributable to:Stockholders of the 15 285 6.4% 15044 T3% 241
Company
Basic earnings per share{dollar) 0.54 047 0.07
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